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Abstract 

 

Intentional communities are small villages formed by individuals that have common 

goals such as Sustainable Living. The Fellowship for Intentional Communities has more 

than 1,700 organizations affiliated. These communities are social experiments that offer 

alternative models of living. Successful models, or parts of them, can be reapplied into 

the larger society.  Ken Wilber’s integral model, AQAL, was used to design a survey 

about intentional communities. The hypothesis of this work suggests that sustainability 

initiatives that include both objective (i.e. scientific) and subjective dimensions (e.g. 

values) will have better measurable results that those that only consider objective 

variables. The survey helped to identify 20 important forces that either thwart or support 

the development of communities. This information was used to build an integral kit of 

tools, such as value mapping or governance systems, that support the development of 

communities in an integral way. 
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To the Emerging New in all of Us… 





 

 

 

 

 

 

 

‘Gaia's main problems are not industrialization, ozone depletion, overpopulation, or 

resource depletion. Gaia's main problem is the lack of mutual understanding and mutual 

agreement in the noosphere about how to proceed with those problems. We cannot rein in 

industry if we cannot reach mutual understanding and mutual agreement based on a 

worldcentric moral perspective concerning the global commons. And we reach the 

worldcentric moral perspective through a difficult and laborious process of interior 

growth and transcendence.’ 

Ken Wilber (1996) 
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“Civilization is in a critical state and mankind is at an evolutionary crossroads.  

On one hand, problems have arisen which are global in scale and have brought 

society to a condition of escalating planetary crisis.  

On the other hand, humankind’s potentials for creative change, fulfilment and 

benevolent control of our environment have never been greater.”  

 

Edgar Mitchell, Astronaut 

Founder of the Institute of Noetic Sciences. 

 

1. Introduction  

 

Buddha, Plato, Elizabeth I, Habermas, Wilber and you are having a fun dinner together.  

You are talking about the world situation in the 21st century.  

You are all radical thinkers and visionaries; you all see what is coming… and smile.  

 

Our planet system is giving birth to the Emerging New.  

All the key variables are reaching never seen dimensions.  

Population, wealth, technology, ecological devastation, fear. 

Knowledge, intelligence, consciousness, wisdom... 

 

We are all part of the process, knowing it or not, for better of for worse, our hands and 

minds are building the structures of the becoming.  

 

The progression of these events is painful, complex, amazing. 

It is Life’s next step. 

Right here, right now. 
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1.1 Executive Summary  

 

Integral Community Design is an academic experiment that uses a wider perspective to 

understand sustainability challenges, a perspective that includes Art, Morals and Science 

simultaneously (Wilber 2007). This research is made in the context of intentional 

communities, social experiments that are looking for new cultural and technological 

paradigms.  

 

Chapter 2 presents an overview of the integral framework developed by Ken Wilber, a 

map of human psychology, behaviour, culture, communication, science and political 

systems in the context of Sustainable Development (Brown 2005, 2005a). This is a new 

revolutionary approach to understand reality in a more integral and systemic way. The 

basic assumption of this model is that partial perspectives that consider only segments of 

reality, like technology or economics, without including other aspects of human nature 

like culture or personal motivations are doomed to failure in the long term. The model 

includes 4 basic perspectives or quadrants (i.e. objective, subjective, interobjective and 

intersubjective) and 3 main waves of human development (i.e. traditional, modern and 

post-modern) in one single interconnected map that complex as it sounds, delivers 

simpler and more effective solutions to current challenges of our society like 

Sustainability. 

 

With the integral map in mind, chapter 3 offers a review of intentional communities. 

These communities are social experiments, embedded in the utopian tradition; 

communities that express themselves in many different forms, but that have one 

characteristic in common: they are trying to create a new model of society, both in their 

socio-technical aspects as well as in their underlying culture and vision. Ecovillages and 

Co-housings, the two most common contemporary trends, are explained in more detail, 

as well as their history, key features and challenges.  

 

The integral framework allows classification of intentional communities by quadrants or 

by levels; there are communities which are focused in internal variables like personal 
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development and those which are more focused in external variables like ecological 

footprint. The other way to differentiate communities is by their worldview, according to 

the literature reviewed by the author (Jackson, Svenson 2002 and Desai and Riddlestone 

2002) there is a group which sees the world through the modern paradigm (e.g. 

efficiency values) while there is another that is postmodernist (e.g. pluralistic values).  

These two chapters give rise to the central question of this work:  

How to design a community that can embody a new paradigm that includes and 

transcends all past knowledge of the intentional community common experience?  

 

In chapter four, three integral applications are explained: Quadrant Dynamics, 

Thwarting and Supporting Forces (QDyTS) developed by Brown (2005) focuses on the 

most important forces that empower and disempower the development of a sustainability 

initiative, in this case intentional communities. Platform, Process and Product (PPP) 

developed by Axialent (2001) analyses the cause and effect relation between the forces 

listed inside each quadrant, focusing on those with higher leverage. And finally Cultural 

Transformation Tools (CTT) developed by Barret (2006), analyses the systemic relation 

(alignment) between quadrants.  

This chapter also describes how QDyTS is adapted for online environments for both 

synchronous (i.e. real time) and asynchronous exercises (1 online group session, 5 

interviews and 15 online surveys). Arguments for and against are presented for the use 

of each one of these modalities.  

 

Chapter five presents the conclusions of these exercises summarized by quadrant, 

following the integral framework.  

According to the survey, governance system, bioregional networking, external laws and 

policies, rigidity in governance, shared vision and values, atmosphere of openness, 

individualism, unawareness of implications of mainstream culture, inner and 

psychological development, caring for the good of the whole, fear, distrust, participation 

in structured set of activities and physical health are the main determinants of success in 

an intentional community. These variables are then classified into the Axialent matrix to 
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identify high leverage variables and blind spots (areas that respondents to the survey 

might not have identified).  

 

Recommendations and further work are detailed in chapter 6. These suggestions include 

a wider use of the integral framework and tools into sustainability initiatives, building a 

common base of knowledge among the 1,700+ intentional communities that exist in the 

world, and the creation of a multidisciplinary team (4 quadrants, 3 levels) that leads the 

process of creation of the first prototype of integral community.  

A table with integral tools, classified by quadrants is proposed as an integral toolkit for 

the design and operation of intentional communities. 

 

This is not only an academic exercise; this work intends to be a first step towards a 

wider and deeper inquiry about integral communities. The intention is to materialize 

these ideas into a prototype community in the second half of 2008 as part of an Integral 

Community Network (ICON) 

 

What is this paper not about? 

Due to the potential complexity of the Integral Model, this exercise cannot pretend to be 

an exhaustive integral analysis of intentional communities. This stage worked only with 

the quadrants dimension, and interviewed only a few members of the vast group of 

valuable individuals that have experience and vision in the intentional communities 

experiment.  

It does not intend to be a blueprint to build a community prototype, only the first step, 

and a general enquiry about what the areas are that matter most in its design. If this idea 

is to be taken further, a wider team of people and skills should be integrated to conduct a 

more detailed analysis, measurement and validation in the context of a specific project.  
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Chapter 2. Integral Framework. 

 

This chapter offers a review of the Integral Framework in the context of Sustainable 

Development (SDv) based on the work of Wilber (2005), Brown (2005, 2005a), Beck 

(2006) and Barret (2006). 

 

The integral framework is an interconnected map of human consciousness, behaviour, 

culture, technology, nature and systems that can be used to understand any event of 

reality in a more complex, whole yet simpler way. The basic integral map is composed 

of 4 perspectives or quadrants and 3 waves or levels of human development, and is 

called AQAL: All Quadrants, All Levels1. 

 

The theoretical framework as proposed by philosopher Ken Wilber is:  

Integral: the word means to integrate, to bring together, to join, to link, to 

embrace. Not in the sense of uniformity, and not in the sense of ironing out all of 

the wonderful differences, colours, zigs and zags of a rainbow-hued humanity, 

but in the sense of unity-in-diversity, shared commonalities along with our 

wonderful differences. And not just in humanity, but in the Kosmos at large: 

finding a more comprehensive view—a Theory of Everything (T.O.E.)—that 

makes legitimate room for art, morals, science, and religion, and doesn’t merely 

attempt to reduce them all to one’s favourite slice of the Kosmic pie. (Wilber 

2000) 

 

Wilber summarizes use of the Integral framework this way:  

 

The whole point about any truly Integral approach is that it touches bases with as 

many important areas of research as possible before returning very quickly to the 

specific issues and applications of a given practice…. An Integral approach means, 

in a sense, the ‘view from 50,000 feet.’ It is a panoramic look at the modes of 

inquiry (or the tools of knowledge acquisition) that human beings use, and have 

                                                 
1 For a complete list of elements of the AQAL map see Appendix A. 
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used, for decades and sometimes centuries. An Integral approach is based on one 

basic idea: no human mind can be 100% wrong. Or, we might say, nobody is smart 

enough to be wrong all the time. And that means, when it comes to deciding which 

approaches, methodologies, epistemologies, or ways of knowing are ‘correct,’ the 

answer can only be, ‘All of them.’… Since no mind can produce 100% error, this 

inescapably means that all of those approaches have at least some partial truths to 

offer an integral conference, and the only really interesting question is, what type of 

framework can we devise that finds a place for the important if partial truths of all of 

those methodologies?... To say that none of these alternatives are 100% wrong is not 

to say that they are 100% right. Integral approaches can be very rigorous in standards 

of evidence and efficacy, a rigor that some holistic approaches let go of too quickly 

in an attempt to be ‘all inclusive.’ 

 

2.1 The four quadrants 

 

The way the integral framework is structured allows understanding reality in a very 

elegant way, simple and effective. The four quadrants see sustainability issues like 

environment, economics and society through 2 axis, interior/exterior and 

individual/collective. See figure 2.2 This matrix produces 4 combinations: individual 

interiors (upper left quadrant UL) e.g. psychology and experience; individual exteriors 

(upper right quadrant UR) e.g. behaviour and the physical body; collective interiors 

(lower left quadrant LL) e.g. culture and worldview; and collective exteriors (lower right 

quadrant LR) e.g. systems and the physical environment. 
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Table 2.1 The four quadrants in the context of sustainability (Brown 2006) 

 

 Interior Exterior 

Individual Psychology (UL) 

“What I experience” 

“I”, subjective realities, e.g. self 

and consciousness, states of mind, 

psychological development, mental 

models, emotions, will. 

Behaviour (UR) 

“What I do” 

“It”, objective realities, e.g. brain 

and organism, degree of activation 

of the various bodily systems 

Collective Culture (LL) 

“What we experience” 

“We”, intersubjective realities, e.g. 

shared values, culture and 

worldview, webs of culture, 

communication, relationships, and 

norms. 

Systems (LR) 

“What we do” 

“Its”, interobjective realities, e.g. 

social systems and the environment, 

visible societal structures, economic 

systems, political orders, natural 

resource management. 

 

These 4 boxes are 4 different lenses with which to see, analyze and organize all 

objective and subjective aspects of individuals and societies. They are not a new way to 

study reality; they are just a way to categorize all the modes of inquiry. 

 

The very first step to understand the quadrants is to acknowledge that everything has an 

inferior (left hand quadrants) and exterior (right hand quadrants) dimension, both 

equally real. And that this applies to individuals as well as to collectives.  

 

Wilber summarizes these dimensions as Self (UL) , Culture (LL) and Nature (UR and 

LR) or Art (UL), Morals (LL) and Science (UR and LR). Any occurrence in the world is 

manifested simultaneously in these three.  

Different philosophers and scholars throughout history have referred to the three 

approaches to reality with different names but with similar backgrounds and 

explanations   
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Table 2.2 Different versions of the Big Three. 

 

 I We It 

Buddhism Buddha Sangha Dharma 

Plato The Beautiful The Good The Truth 

Kant Critique Pure 

Reason 

Critique Practical 

Reason 

Critique of 

Judgment 

Popper World 2 (mental 

world) 

World 3 (products 

of the mind) 

World 1 (physical 

phenomena) 

Engel Psychological Cultural Social, biological 

Habermas Sincerity Justice Truth 

Wilber Self Culture Nature 

Wilber Art Morals Science 

Build upon information from 4Worlds of Sustainability Brown. 

 

As a simple example let’s review one episode of the MSc in Environmental Technology.  

Environmental Law, October 2006. Introductory lecture Environmental Law in RSM 

1.31. (in 4 quadrants…) 

 

UR Upper right (Body and behaviour, individual exterior-objective, It) 

Tuesday 9am, I am sitting in the 7th row of a packed lecture theatre for my first 

environmental law class of my MSc. 

I am silent; I don’t speak to anybody, just watch and listen carefully.  

My body feels fit, after cycling and trekking in nature for 3 months around China 

and the Himalayas. But I also feel exhausted, I left Kathmandu 48 hours ago and 

I haven’t had enough good sleep, my pupils look funny. I am hungry. I will drink 

a coffee later.  

In the balance, I am fine, I am healthy (body and mind) and I have been accepted 

to the best program of Environmental Technology and policy in the world. My 

body feels happy, adrenaline and endorphins run trough my veins. 
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UL Upper left (Intelligence and experience, individual interior-subjective, I) 

I understand economics, I have experience in environmental consulting, and I 

don’t have a clue about what is environmental law in a UK context. I listen 

carefully; my mind is bursting with excitement and a bit of fear.  

Even tough only 2 of my new 150 friends have spoken to me, I am starting to 

have a feel of how they are, and one thing they have in common: they are totally 

different from me. Somehow I know that later in the year I will discover the 

opposite. 

Back to the lecture, I am trying to decode this lawyer with a corporate look, I 

study his non verbal language, how he speaks, how he walks, the way he is 

dressed. is he a cool guy? I like his Canadian accent; it is easier for me to 

understand than the British.  

Zen, my teacher, explains some principles of law, I clearly understand them, they 

make sense, I start to like this subject.  

Then my mind flies away. I remember my meditation experiences at the 

Himalayas last month; there I knew that we have a chance to heal this planet if 

we start by healing ourselves.  

 

LL Lower Left (culture and communication, collective subjective-interior, We) 

Zeitgeist: the general intellectual, moral, and cultural climate of an era. 

What do you think of Madonna’s last child adoption? he starts breaking the ice, 

while his first slide beams in the screen:  

“Zen’s Eight Easy Points for Mastering the Law” 

Nobody speaks, yet communication starts to flow in more subtle ways. We laugh 

at his jokes. Then one hand, 2, then 10. The relation between the teacher and the 

students has started. Some of us will never speak in this class; some others will 

need to be shouted. But sooner or later each one of us, in our own way will make 

a contribution to our environmental culture; we all are here because we value this 

Earth.  

We all love this planet. That knowing weaves us together. 
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LR Lower Right (Structures, systems, collective objective-exterior, Its) 

The Green and Young United Nations are gathered here. 150 young people from 

5 continents, 27 years old in average, are sitting together in one old lecture room 

from the Royal School of Mines. Class lasts 3 hours, the lecture room is packed.  

We are accepting the ruling of the Imperial College to teach us and dictate if we 

are smart enough to make a contribution to the world. A world with the biggest 

environmental crisis ever, biodiversity loss, pollution, and climate disruption 

manifesting everywhere at accelerating rates. And in order to solve this challenge 

we compete between us, we want to be the best of the class. 

We are paying between 4,400 and 16,450 GBP to study the MSc in 

Environmental Technology, depending on weather we are locals or foreigners 

(are there foreigners in planet Earth?). Some of us are lucky: we have 

sponsorship from the British Council and HSBC; they are networking us in the 

world economy. We came here to learn how science and technology can help 

save the world. It’s all about measurables. GDP, productivity, opportunity cost, 

politics, the World Trade Organization, patents, science...  

There are trillions of euros in the world casino chasing the best opportunities to 

invest in environment, measured as the highest rate of return of money adjusted 

by risk in a 3 month period.  

Evolution in this planet took 14,000 billion years to reach this level of elegance 

and sophistication manifested in all forms of life and technology; but now the 

current dominant techno-economic paradigm keeps broadcasting the same short-

term message of the invisible hand: “consume as much as you can, the world will 

be better off if everybody does the same”. 

 

Back to upper right 

“I think this modern world is ready to evolve...” 

 



2. Integral Framework 

 

15 

 

2.1.1 Intelligence: The upper left quadrant (I) 

 

The upper left quadrant represents all the individual’s experiences of the world. It is a 

map of an individual’s subjective experience and interior. This is the quadrant of 

individual subjective affairs, the upper left UL. It is concerned with everything regarding 

consciousness: mental model, multiple intelligences states, beliefs, emotions, 

pathologies and conditionings. 

If the director of an environmental organization believes in conspiracy theory, 

how will this belief affect future cooperation with corporations? If an individual 

bases his sense of achievement/value in the amount of consumption he can 

afford, how will this belief influence his support/or not to politicians that support 

green taxes? 

 

Objective data from these internal experiences can not be obtained, however this doesn’t 

mean that reliable information is not possible to get. Using upper left methodologies like 

journaling and self reflection helps reveal the truth about an individual’s interior. 

 

2.1.2 Behaviour: the upper right quadrant (It). 

This is the quadrant of the objective affairs and is concerned with every exterior or 

observable issue of an individual. Health, energy level, behaviours, the body in all its 

aspects.  

 

How does the way a teacher gives a lecture (boring or interesting) affects the 

attention and learning performance of his students?  

How does exercise influence the capacity to be more creative in sustainability 

solutions?  

Is bad health an impediment for collaboration? 

 

2.1.3 Culture. The lower left quadrant. (We)  

This is the intersubjective quadrant, the collective interiors of groups. Here we put 

attention to how a society sees the world, what they value and why. What is morally 
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accepted and what is unethical. Religions, ideologies, worldviews, communication, 

learning and creativity. Utopian thinking, libertarian hopes, but also fears of an unknown 

enemy. Compassion. Here is where societies renew themselves. 

 

If a society is anchored in a set of beliefs based on race and religion, how does 

this affect commercial relations with other nations, or even war? 

If consumption is a central value in a society, how does this affect natural 

habitats conservation? 

 

2.1.4 Systems: The Lower-Right Quadrant (Its). 

 

This quadrant LR, called the interobjective, is by far the most popular in most of 

environmental initiatives. It deals with economics, legal structures politics and 

technology. It goes from small scale things like classroom layout to global architectures 

such as intergovernmental panels. 

 

The approach to Sustainable development of the MSc in Environmental Technology is a 

good example of the LR quadrant: 

 

“This world-renowned course aims to provide the highest standard of training for 

environmental experts, ….key elements include the provision of a 

comprehensive understanding of the interdisciplinary complexities underlying 

environmental issues, integrating science, technology, law, economics, policy 

and management, with an in-depth education in the more specific areas 

addressed by the eight specialist options” Imperial College Website 

 

Environmental and social affairs have traditionally been studied and managed using a 

lower right quadrant approach. This in part because of the correct assumption that there 

are systemic causes to social and environmental degradation. It is also the most easily 

observable and measurable way to approach sustainability. However as it has been said 

before, these expressions are only a reflection of individual behaviours that are based on 
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individual beliefs mutually influenced by a larger culture. Working with tools and 

perspectives from the interobjective quadrant is essential, but incomplete. Challenges of 

the magnitude we are facing now need as many tools and perspectives as possible. From 

this perspective, integrating behaviour, consciousness and culture to the techno-

economic quadrant is certainly a good investment. 

 

2.1.5 Why it is important to work with all the 4 quadrants 

simultaneously?  

 

“We cannot reduce these quadrants to each other without profound distortions... 

The quadrants are all interwoven. They are mutually determining. They all cause, 

and are caused by, the other quadrants” Wilber (1996) 

 

Integral theory is based on the experiential understanding that disconnected solutions, 

those that only take into consideration consciousness, or behaviour, or culture, or 

systems are less effective than those who take into account interiors and exteriors at the 

same time. If exteriors are the ‘whats’ then interiors are the ‘whys’. Designing policy, 

economic instruments, green products, etc. work better when all quadrants are aligned.  

 

When one quadrant is ignored, it doesn’t cease to exist, it is only misunderstood, there 

fore its influence will be felt but without knowing the mechanics of it. It is not only a 

loss of productivity, it is also potentially dangerous.  

 

“In the hands of a wise and mature human being –one that has attained complete 

humanity- power is a great blessing. But in the hands of the immature, weak or 

emotionally ill, power is a horrible danger.”  

Abraham Maslow 
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2.2 Levels. 

 

“We are living through one of the most fundamental shifts in history- a change in the 

actual belief structure of Western society. No economic, political, or military power can 

compare with the power of a change of mind. By deliberately changing their images of 

reality, people are changing the world.” 

Willis Harman, Global Mind Change /IONS doc 

 

The way we value things, how we interpret the world, what phenomena we are able to 

understand determine the social, environmental and economic aspects of our society. 

Many say that we are in the midst of a major value crisis, or in other words, a major shift 

in perspectives of reality. 

 

Sustainable development components such as health and education for all, clean natural 

resources, zero emissions technology, cultural diversity and human rights, can only be 

anchored in human motivations that eventually trigger behaviours. No sustainability 

initiative can have continued success without alignment of policies and values. 

 

At the upper quadrants it is true that there is no behaviour (UR) without a motivation 

(UL), and cultures (LL) that support systems (LR). The greatest leverage for change 

towards sustainability lies in the left hand quadrants: motivations and cultures. Policy 

can affect behaviour but it is only when individuals and collectives depths value 

sustainability that sustained change will take place. Some measurable examples can be 

found in the use of integral applications such as CTT of the Values Center that have 

been applied with multinational corporations. 

 

Levels is about understanding our subjective world, and learning what we can do about 

it to manifest a healthier sustainable world. 
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Individual free choice is the basis for real solid adherence to sustainability practices. 

This choice is based on individual’s motivations and these in her values. Values 

therefore are essential for any sustainable development program.  

 

Just as this individual acts according to his inner motivations, societies will have the 

initiative to create economic, political, educational and social programs that support 

Sustainability when a critical mass of people wants to. Initiatives are easier to implement 

and have higher rates of success when they are rooted in the community values 

 

Even though values play a key role in sustainability, most initiatives neither recognize 

their operational importance nor pay attention to the mechanics of how they evolve. 

Some approaches certainly address the educational aspect, most times as a tool that 

intends to shift people’s values. However most SDv initiatives are not engaged into a 

deep understanding of the essential role and function of value systems. Most of these 

initiatives are busy implementing other very important aspects from the exterior 

quadrants: economic, political, educational, and natural resource management systems. 

However after decades of huge human and financial capital investments we are still far 

from sustainability. Part of the solution for this complex outcome may lie in the 

understanding and managing of cultural systems, especially values. 

41 

 

Nevertheless managing values is not an easy thing. Different stakeholders have different 

sets of values, sometimes apparently incompatible. The first step towards being able to 

successfully navigate this territory of depths is to build a good map. The integral map 

section of values is referred as levels, from AQAL all quadrants, all levels. There are 

hundreds of works that have mapped levels of interior and exterior development of 

individuals and collectives. The integral map AQAL integrates most of them in the 4 

dimensions. In this section however we are concentrated only on the levels of the Lower 

Left quadrant, and even tough at least 8 different levels have been identified (e.g. 

Maslow-needs, Graves-Values, Gebser-worldviews) they are consolidated into the main 
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3 value systems (i.e. memes): traditional, modern and post-modern. None is essentially 

better than the others; however each one presents healthy and unhealthy expressions. 

 

2.2.1 Worldview: Traditional. 

Conservative, purposeful, authoritarian, absolutistic.  

 

Individuals in this meme understand the world as order, control and ultimate truths. 

Tend to be conformist and obey the rule of order. There is only one right way to think 

and discipline is good for building character. They control impulsivity through guilt and 

find purpose in causes and dedication to crusades. 

 

Persons in this worldview would feel motivated to support Sustainability initiatives if 

they think climate change has the potential to threaten national security for example or if 

a respected political, religious or military leader tells them they have to. 

 

Some of the positive aspects of this meme can be integrated into policy such as 

hierarchical and protocol based thinking while staying alert for the unhealthy 

expressions of it such as authoritarianism and over-reliance upon chain-of-command 

management and thinking. 

 

2.2.2 Worldview: Modern.  

 

Materialist, goal-oriented, high-rationality, strategic.  

 

For them this world is a rational place full of possibilities and opportunities, a machine 

with natural laws that can be learned and used for self benefit. They rely on technology 

and are highly results oriented. They tend to be very individualistic and materialistic. 

They bring with them political science, human rights and the invisible hand of the free 

market.  
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They might choose to support sustainability if they think that climate change, over 

population, and resource scarcity are not issues that will disappear if we ignore them. 

Stern Report shows that it will be far less expensive to invest in preventing damage now 

than to pay for clean up after issues have wreaked havoc on the global economy.  

 

Policies and programs oriented to this value system should take advantage of the healthy 

expressions such as  

• Being entrepreneurial and ambitious 

• Look for ways to constantly improve productivity, be extremely efficient 

while avoiding unhealthy expressions such as 

• Super individualism 

• Blind trust of the free market 

• Contamination of the environment for profit 

 

2.2.3 Worldview: Post-modern. 

 

Relativistic, communitarian, egalitarian. 

 

Post-modern guys see the world quite differently from traditional and modern people. 

The vision becomes more human (traditional-mythic, modern-material, post-modern-

human) they care for the inner self and procure community. Biodiversity, 

multiculturalism, peace, and emotions are central to their life. 

 

Post moderns might support sustainability if they realise that our environmental, 

economic, political, social and spiritual challenges are interconnected, and together we 

can forge inclusive solutions. 

 

This worldview has healthy expressions, such as:  

• Dedication to creating better lives for others 

• Being environmentally sensitive and tolerant 

• Belief in team work 
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• Focus on social responsibility 

and at the same time unhealthy ones, such as:  

• Interminable processing or incapacity to reach decisions 

• Excessive “ecological catastrophe” rhetoric 

• Disregard of the need to produce tangible results 

Reinforcing the first ones and limiting the second ones would be beneficial for initiatives 

targeted to this population sector (for a complete list of healthy and unhealthy 

behaviours by worldview see Appendix C). 

 

An integral SDv initiative will be far more effective if  

1) it takes into account how people with different value systems see and respond to the 

world,  

2) it tailors communication, programs and systems in ways that are psychologically and 

culturally appropriate  to the people and groups one is trying to reach. 

 

It is important to say that neither of these waves of development are absolute, they 

represent gravity centres around which people revolve. This means that one can have a 

modern gravity centre but steadily move towards a post-modern view in a gradual way. 

Communities and organizations even those with defined gravity centres, will have a 

blend of memes in their population, thus making it necessary to tailor communications 

and policies to all different value systems existing in their group. 

 

3.2.4 After postmodernism... what?  

Worldview: Integral or 2
nd
 Tier 

 

Human evolution is a spiral with at least 8 waves of development as mapped by Wilber2 

(2007). If traditional, modern and post-modern are the first 3 main groups, something 

has to follow. Studies show that the next stage in development is second tier or integral 

i.e. includes and transcends all previous waves. In this stage human consciousness is 

                                                 
2 Pp 112, 113 
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capable of holding multiple perspectives and much higher degrees of complexity. Beck 

(1996) explain this: 

 

With the shift toward second tier thinking the conceptual space of human beings 

is greater than the sum of all the previous levels (traditional, modern, post-

modern, etc) combined with a logarithmic increase in degrees of behavioural 

freedom. Thus when individuals or groups thinking through Second tier, are 

given a task, they generally get more and better results while expending less time 

and effort. They often approach the activity in surprising ways others would not 

even have considered. This is more than efficiency; it reflects an activation of 

thus-far uncommitted brain power… second tier thinkers tolerate, even enjoy, 

paradoxes and uncertainties… (they) are able to fix problems while others fret, 

manipulate, query higher authority, from study groups, or play theory games. .. 

[Second Tier thinkers experience a] dropping away of the compulsions and 

anxieties (fear) from the previous levels, thus enhancing the person’s ability to 

take a contemplative attitude and rationally appraise realities. As fear receded, 

the quantity and quality of good ideas and solutions to problems increased 

dramatically... [There is] an ability to learn a great deal from many resources, 

and a trend to getting much more done with less energy or resources. 

 

In the Spiral Dynamics map, Beck describes the second tier meme as a vision of great 

systemic frames of life, integrative structures and evolutionary flux flows that 

understand that chaos and change are necessary and natural. 

 

The practice of integral sustainable development helps SDv practitioners hone 

and develop their Second Tier capacities because it includes a focus on 

individual interior development. This inner work tends to strengthen one’s ability 

to handle increasingly complex situations, hold contrasts, synthesize positions 

dissolve paradoxes, create connections between ideas, understand others and 

oneself on increasingly subtle levels, and access information beyond the rational 

mind and exterior world. (Brown 2006) 
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There might be many roads towards sustainability, and none of them is certain. What is 

suggested in this work is that self aware individuals  that can operate from an integral 

structure will be key in the process. Individuals that can understand the four major 

perspectives, the main levels of human evolution and their systemic interactions will be 

able to design economic and political structures (LR) facilitate inter-group processes 

(LL) provide space for individuals to grow and flourish (UL) and practice right action 

(UR). They will be able to understand, manage and talk to all 3 worldviews both in their 

healthy and unhealthy expressions. Individuals like this are able to honour all 

perspectives where they are and integrate them in a higher structure. 
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3. Intentional Communities 

 

Human beings, by nature, are utopian. We dream and we hope, and since the 

dawn of civilization, we have conjured notions of an ideal and perfect existence. 

From the bucolic  realms of the Garden of Eden to Plato’s republic  of 

philosopher kings,  from the island paradise of Thomas More’s  Utopia to the 

libertarian collectives of the nineteenth century America to the counterculture  

communes of the 1960’s, the way in which utopia  has been envisioned have 

changed  dramatically over time. But whatever  forms they have taken, utopian 

ideals have helped drive forward an unfolding process of reinvention, a process 

whereby  humankind has sought, through vision and experimentation, a new and 

better life. Indeed, utopian visions, and the social experiments they inspired, are 

a product of our most freely creative faculty, the human imagination. They are an 

expression of the universal impulse to create the new –to reshape culture and 

even consciousness itself.  

Jessica Roemischer. 

 

This chapter addresses the concept of intentional communities, their history, some 

examples, why they are relevant now and some of their challenges seen through the 

integral lens. It is based on the work of Bang(2005), Dawson(2006), Desai(2002), 

Jackson(2002), Leafe(2003), Roemischer(2007) and Valdes Kuri(2006). 

 

Community3: 

  • noun (pl. communities) 1 a group of people living together in one place. 2 (the 

community) the people of an area or country considered collectively; society. 3 a 

group of people with a common religion, race, or profession: the scientific 

community. 4 the holding of certain attitudes and interests in common. 5 a group 

of interdependent plants or animals growing or living together or occupying a 

specified habitat.  

 

                                                 
3 Oxford English dictionary 



3. Intentional Communities 

 

26 

 

3.1 Definitions 

 

Leafe (2003) defines Intentional Communities: 

 

A residential or land-based intentional community is a group of people who have 

chosen to live with or near enough to each other to carry out their shared lifestyle 

or common purpose together. Families living in a co housing communities in the 

city, students living in student housing cooperatives near universities, and 

sustainability advocates living in rural back-to-the-land homesteads are all 

members of intentional communities. 

Community is not just about living together, but about the reasons for doing so. 

“A group of people who have chosen to live together with a common purpose, 

working cooperatively to create a lifestyle that reflects their shared core values”, 

is one way the non-profit Fellowship for Intentional Communities describes it. 

What most communities have in common is idealism: they are founded on a 

vision of living a better way, wheatear community members literally live 

together in shared group houses or live near each other as neighbours. A 

community’s ideals usually arise from something its members see as lacking or 

missing in the wider culture. 

 

The Fellowship for Intentional Community has 1,761 communities listed in their website 

from all over the world in the following 5 categories.  

1. Co-housing - communities that incorporate both private homes and shared 

common facilities and support neighbourly connections. (361 listed) 

2. Ecovillages: communities with a strong ecological focus (233 listed).  

3. Communes - 100% income sharing. (168 listed) 

4. Co-ops - cooperative, generally expense sharing, often urban, shared housing 

communities. Many of those listed are focused on college students. (163 listed) 

5. Christian Communities. (168 listed) 
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Co-housing and Ecovillages are the 2 biggest groups in the intentional community 

listing, and also the 2 that represent more closely the concept of community that it is 

being studied here. 

 

3.1.1 Co-housing communities 

 

Co-housing is one of the increasingly popular forms of the contemporary intentional 

community; it mixes features of the communal with the private life style. Sixty eight co-

housing communities are up and running in the USA and more than 200 new projects are 

on the way (Leafe 2003). According to the UK Co-housing network there are 7 

established projects and 17 in preparation in the UK. 

The average size is 10 to 40 households; the development is built and managed by the 

residents. In this model the house units are private and relatively small while the 

community building is shared property and holds common services like kitchen, dinning 

room/meeting place, children’s play area, laundry facilities and guest rooms. Co-housing 

residents conduct their community business through consensus-based meeting, and 

enjoy optional shared meals together three or four nights a week. 

 

Chuck Durret one of the introducers of co-housing to North America from Denmark, 

observes that the general feeling behind this lifestyle is that by living together this way, 

i.e. cooperating with neighbours, life is made easier, more economical, more interesting 

and more fun, residents also contribute to a healthier planet by living in a more 

sustainable way (Leafe 2003).  

 

3.1.2 Ecovillages 

 

Ecovillages are intentional communities with a strong emphasis on sustainable living 

and relationships. They normally aspire to be self-sufficient in food and energy. The 

food is grown organically, waste is recycled and the entire infrastructure is built by the 

community with eco-friendly technologies. The average population size is normally less 
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than 100 people; this is done intentionally as a way to maintain human relations 

manageable.  

Ecovillages are built based on 3 dimensions (Jackson, Svenson 2002) 

• Ecology 

• Community  

• Culture-spirituality 

 

The ecological aspects of Ecovillages include the community’s relationship with natural 

resources, i.e. environmental and appropriate technology and its use (LR), commitment 

to a simpler and lower impact way of life (UR), and Earth restoration and permaculture4 

practices (LR). 

 

The social dimension of an Ecovillage includes the social relationships (LR) and 

economic activities (LR) of communities. Social life in Ecovillages is highly valued by 

residents and it is seen as a way out of the Western individualist way of life; the small 

ensures that everybody knows each other, that individuals feel empowered, and that their 

voices are heard; children participate in common activities such as gardening and 

building, offering them the possibility of gaining technical and social skills through 

practice.  

Ecovillagers are trying to balance personal freedom and responsibility for others, 

helping people grow to the point where they can meet their own needs as well as those 

of the society they live in (self interest and service values). 

 

Economic affairs are seen as a way to support family life, thus business activities are 

designed in a way that one spends less time in the office or commuting. Local or home 

based businesses are usually a good alternative in Ecovillages. Many times this implies 

that voluntary simplicity becomes a form of life. One of the instruments that has been 

implemented successfully in many of these projects is complementary or community 

                                                 
4 Permaculture is a set of principles of design for sustainable rural settlements. Coined by Australian Bill 
Mollison in the 1970’s [Wikipedia]. 



3. Intentional Communities 

 

29 

 

currencies such as the LETS system5 that according to Lietaerd (2001) are one of the 

single most powerful strategies to form community fabric. It is not the purpose of this 

work to go deeper into the mechanics of complementary currencies, but it is useful to 

mention here that the key attribute that makes these currencies serve community 

building is that their architecture is built around wealth that is abundant in the 

community as opposed to fiat currency (e.g. euros) that is built around limited goods and 

services. 

 

Culture plays a central role in ecovillage living. Despite the fact that most communities 

do not emphasize spiritual practice, by reconnecting with Nature and practicing respect 

for Earth and all forms of life, ecovillages recover cultural traditions and a sense of 

bonding between humans, the planet and the larger Kosmos. (Jackson Svenson 2002) 

 

3.2 History of contemporary movements  

 

Co-housing 

Denmark in the 1960s saw the birth of the cohousing movement that now is steadily 

increasing its influence all around the world. A group of families that didn’t see their 

existing conditions as appropriate for their lifestyles, together with Bodil Graae who 

wrote the article “Children Should Have One Hundred Parents” assembled a group of 50 

families that started the Sættedammen project, the oldest cohousing known  (Dawson 

2006).  

 

The concept was later introduced to the USA by architects Kathryn McCamant and 

Charles Durrett who visited several projects in Denmark and wrote about them. Today 

there are 361 registered cohousing projects around the world listed in the directory of 

Intentional Community Fellowship.  

 

Ecovillages 

                                                 
5 LETSystems are local, non-profit exchange networks in which goods and services can be traded without 
the need for printed currency [Wikipedia]. 
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While Co-housing is a concept built more upon a search towards a better quality of life 

for their residents, Ecovillages are more of a movement that sees in feminism and 

environmentalism (Dawson 2006) a counter-proposal to the patriarchal oppression of 

women (traditional paradigm) and the destruction of ‘mother’ Earth, which is seen as a 

passive source of resources to be exploited for profit (modern paradigm). These pioneer 

communities were social laboratories in which a new model of egalitarian and 

ecologically based societies (post-modern paradigm) were tested (worldviews in 

brackets by author). 

 

The Ecovillage movement challenged the paradigm of development of the industrialized 

world. They proposed a mutual collaboration between the North and the South, based on 

principles of respect, equality and diversity in the whole planet. This movement saw the 

skills and worldviews of ‘third world’ farmers and artisans as strengths upon which to 

build rather than obstacles to modernization.  

 

Global Ecovillage Network 

 

In 1995 the Findhorn Community, located in Scotland, hosted the conference 

“Ecovillage and sustainable communities: models for the 21st century”. It was in this 

setting that the Ecovillage official movement started to gain form; the year after, at the 

UN HABITAT conference in Istanbul, the Global Ecovillage Network (GEN) was 

launched, as  

 

“a global confederation of people and communities that meet and share their 

ideas, exchange technologies, develop cultural and educational exchanges, 

directories and newsletters, and are dedicated to restoring the land and living 

‘sustainable plus’ lives by putting more back into the environment than we take 

out.” 

Three regional nodes were created: ENA (the Ecovillage Network of the Americas), 

GENOA (GEN for Oceania and Asia); and GEN-Europe (Dawson 2006).  

Today GEN affiliates 383 Ecovillages around the world, including Africa.  
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3.3 Importance of the current Intentional Communities movement 

 

A map of the world that does not include Utopia is not worth even glancing at, 

for it leaves out the one country at which Humanity is always landing. And when 

Humanity lands there, it looks out, and seeing a better country, sets sail.  

Progress is the realization of Utopias.  

Oscar Wilde. 

 

Quality of life v quantity paradigm. 

Contemporary industrialized societies seem to have reached an increasingly fragmented, 

shallow, costly way of life that makes them feel unnaturally disconnected. This could be 

in part due to a new lifestyle that puts individualism and consumerism as leading values. 

People in intentional communities are looking to increase their quality of life; better 

nutrition, less stress, deeper and more meaningful relationships, balance between interior 

and exteriors dimensions of life, quality versus quantity, are all goals of these social 

experiments (Dawson 2006). 

 

Residents of intentional communities are people in their 40s and 50s (i.e. baby 

boomers), experimental, individualist, free-spirited, and social cause-oriented. They 

have had a life of work and want to settle down and live a good life in the company of 

friends. On the other side, there is a cohort of young educated people, super-conscious of 

the environmental crisis and tired of the consumer life style. Together these two 

generations are weaving a movement that is looking to change the current paradigm by 

example. By being the change, intentional communities, diverse and experimental, are 

playing their part to help emerge the new paradigm.  

 

Social and technical replicabilty 

 

Many of these intentional communities hold the intention to share their experience, most 

of it related to environment. As was discussed in chapter 2, most of the efforts towards 

sustainability are in the area of technology, public policy and economic instruments 
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(lower right quadrant, systems). Intentional communities are not the exception. Some 

have demonstration centres where appropriate technology, many times developed by the 

community itself, is showed to those interested. Two good examples of this are the 

Centre of Alternative Technology in Wales and Bedigton Zero Energy Development 

(BedZED) in London (see description ahead). These 2 initiatives, C.A.T. since 1973 and 

BedZED since 2002 have inspired thousands of people around the world in the way of 

sustainable settlements. Both communities have explicit policies to share their 

knowledge. 

 

As important as these environmental technologies are, they are only part of the solution 

for the current environmental problems; that is why other forms of communities, focused 

on disciplines such as governance, community currencies or social technologies (e.g. 

dialogue) are also part of the equation. Good examples of these communities are The 

Religious Society of Friends (Quakers), founded in the England of 17th century, which 

master the practice of ‘business meeting processes’ that allow them to reach consensus 

based agreements for the common good. 

 

3.4 Role model communities 

 

Table 3.4 Role model communities 

 

Community Country Land Focus Quadrants 

BedZed UK Urban Environmental Technology Exterior 

Biosphere 2 US Rural Environmental Technology Exterior 

C.A.T. UK Rural Environmental Technology Exterior 

Damanhur 
Federation 

Italy Rural Cultural Interior 

Integral 
Ecovillage 

Canada Rural Integral Interior and 
exterior 

Quaker 
International 
Village 

US Rural Culture and environmental 
technology. 

Interior and 
exterior 
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BedZED, London. UK 

 

BedZED is the flagship of One Planet Living Communities, a joint initiative of 

Bioregional and WWF. Bedington Zero Energy Development is a development of 82 

houses, 17 apartments and 1,405m² of work space in the south of London built between 

2000-02. The main concept behind this project is ecological footprint; BedZED is 

equipped with leading environmental technology that allows it to significantly reduce its 

impact on the environment.  Its aim is to build urban residential developments with one 

planet ecological footprint by 2020. The current ecological impact of the average UK 

resident is 3 planets. Ten principles of One Planet Living (OPL) guide the design of 

Bioregional developments, which are  

1. Zero carbon  

2. Zero waste  

3. Sustainable transport  

4. Sustainable materials 

5. Local and sustainable food  

6. Sustainable water 

7. Natural habitats and wildlife 

8. Culture and heritage 

9. Equity and fair trade 

10. Health and happiness 
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Table 3.2 One Planet Living principles classified in a 4 quadrant matrix 

 

 Interior Exterior 

Individual Experience 

 

Happiness 

Body 

 
Health 
 

Collective Culture 

 
 
Culture  
 
 
 

Systems 

 
Zero Carbon 
Zero Waste 
Sustainable Transport 
Local and Sustainable Materials 
Local and Sustainable Food 
Sustainable Water 
Natural Habitats and Wildlife 
Equity and Fair Trade 
Heritage 

 
BedZED is one of the leading examples in the world regarding environmentally-friendly 

developments. In Table 3.2 these ten principles are classified in the four quadrants. It is 

interesting to see that principles are incorporated in all four quadrants, but that most of 

their attention is put in the exterior collective quadrant i.e. systems. Culture and Heritage 

is one single principle, but in this chart it is divided between the subjective part, values 

and worldviews, and the objective part, heritage (e.g. historic monuments, fauna and 

flora). Heritage as tradition would be included as culture in the lower left quadrant.  

OLP defines principle 10, Health and Happiness in the following way: 

 

Promote healthy lifestyles and physical, mental & spiritual well-being through 

well-designed structures and community engagement measures, as well as by 

delivering on social and environmental targets. 

 

Happiness is an individual internal experience, thus it goes in the upper left quadrant, 

experience and health is an individual body/mind quality, thus is classified in the upper 

right quadrant, body and behaviour.  
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It could be said that even though the focus of BedZed is more on environmental 

technologies and their ecological footprint impact; it is an integrally-planned 

community. 

 

Damanhur Federation, Torino, Italy 

 

Nested in the foothills of the Italian Alps, Damanhur is a community of about 1,000 

individuals radical enough to call themselves “the first spiritual autonomous region of 

the world”. They are focused on spiritual, artistic and social research. Damanhur 

founded in the 1970s, is famous for, among other things, their Temples of Humanity, a 

100% hand-made, seventy meter deep, six thousand cubic meter series of tunnels and 

caverns underneath a local mountain.  

Though the community studies alchemy and energy planetary lines (synchronic lines), 

what is most relevant for this work is their organizational structure. Damanhur is a 

federation of eco-villages called “nucleos”; they have their own currency, a semi-

autonomous production system, and a decision-making process based on a democratic 

structure that has been working for more than 30 years. The system is not perfect, but 

does offers some clues about what works and doesn’t work, that can be replicated in the 

broader intentional community. Seen through the quadrants lens, Damanhur seems to be 

a community that is paying attention to the four dimensions of the integral model even 

though its primary interest is spiritual (cultural). 

 

Biosphere 2. Arizona, USA 

 

A US$200 million scientific experiment in the desert of Arizona, Biosphere 2 (B2) was 

built between 1987 and 1991 to be a complete artificial ecological system. The name 

Biosphere 2 comes from the fact that they were trying to replicate the planet’s biosphere 

inside a 3 acre closed bubble that contained all the major ecosystems of the planet: an 

ocean with a coral reef, mangrove wetlands, savannah grassland, fog desert, an 

agricultural system, and a human habitat with living quarters and an office.  
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Biosphere 2 was built to study the complex web of interactions within life systems, 

including the human system. The crew was composed of 4 men and 4 women who lived 

inside the bubble for 2 years. Most of the research done at B2 was scientific: CO2 

emissions, land productivity, natural equilibriums, etc (lower right). It is known that the 

mission was aborted prematurely due to technical problems regarding food production 

and the disequilibrium of the micro-atmosphere. However, in an interview, Decoust (see 

section 4.6) said that a major problem was dysfunctional human relationships between 

the crew and between the crew and the outside team. This makes Biosphere 2 an 

interesting case for cultural and communication study (lower left). 

 

Centre for Alternative Technology (C.A.T.) Wales. UK 

 

This community and educational centre located in Wales is dedicated to exploring and 

demonstrating “globally sustainable, whole and ecologically sound technologies and 

ways of life”. (C.A.T. website) 

C.A.T. offers interactive displays on renewable energies, environmental building, 

organic growing and alternative sewage systems. The centre was first started way back 

in 1973 and since then there has always been a small community living there putting 

environmental theories and technologies into practice on a daily basis. CAT run 

conferences, workshops, school trips and even offer an MSc Degree in Advanced 

Environmental and Energy Studies.  

 

Integral Ecovillage, Canada. 

 

The Integral Ecovillage in British Columbia, Canada is a project in its first stages, 

leaded by “Next Step Integral” a non-for-profit consultancy firm specialized in Integral 

Ecology and Education.  

The vision of this Ecovillage includes elements of in all four quadrants, and it is, in their 

own words “a place to experiment, to practice, to learn and to educate” in the integral 

way. Their vision incorporates: community, mundane to sacred, consciousness reflected 

in existence, integrating the subjective with the objective (e.g. sacred geometry with 
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cutting-edge sustainability principles or economically viable with right livelihoods), 

health and healing with a focus on prevention.  

The project’s main asset is its initiation team, a group of 5 integrally informed 

practitioners, with interests ranging from ecology and education to integral parenting. 

They are working to create the first large scale integral forestry cooperative in the world.  

 

Part of their vision of integral community: 

 

Outer structures and inner systems (from architecture to gardens, from village 

layout to transportation, from technology to interaction to communication) would 

reflect the intention of co-creating and encouraging the Good, the True and the 

Beautiful (i.e. the 4 quadrants) 

 

Quaker Intentional Village Project (QIVP)  

 

QIVP is a Quakers-based network interested in creating and living in a new kind of 

community keeping with five objectives  

 

• To increase the God-centeredness of our lives (UL), 

• to strengthen our family life (LL), 

• to examine carefully our participation in the national/international consumer 

economy (LR), 

• to focus on a lifestyle that is environmentally sound (LR), 

• to include a good measure of joy, fun, outreach, and service in our lives (UL), 

 

Even though this community is not planned following the 4 quadrants principles, it does 

consider both subjective and objective variables.  
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Global Ecovillage Network (GEN) 

For a description of GEN see section 3.2. This chart is made from the 15 principles of 

community design of GEN seen through the four quadrants. Jackson and Svenson (2002) 

do not the integral approach to classify these principles, instead use 3 categories: 

Ecological, Cultural-Spiritual and Social Economic. Similar to Bioregional OPL 

principles, most of them are located in the exterior collective, i.e. systems,  

Even though GEN has not used the 4 quadrants of the integral framework to design their 

principles, they can be considered an integrally planned community. 

 

Table 3.3 Principles for Ecovillage Living, Jackson and Svenson (2005) 

 

 Interior Exterior 

Individual Experience 

• Spirituality, finding divinity 
within, uniting with nature  

• Creativity, personal unfolding 

Behaviour 

• Healthy lifestyle 
 
 
 

Collective Culture 

• Holistic circulatory 
worldview, science, and 
philosophy  

• Celebrating life, honouring 
cultures, natural cycles 

• Education and 
communications, living and 
learning 

 
 
 

Systems 

• Green business, life cycle 
analyses  

• Ecological building, renewable 
energy, local water care  

• Local organic food production, 
consumption, and recirculation  

• Wilderness, biodiversity, earth 
restoration  

• Permaculture, Ecovillage design  

• Localization, bioregions, resisting 
globalization 

• Preventive healthcare, 
complementary medicine  

• Building community, decision 
making, conflict resolution  

• Modernizing welfare, care of 
children and elderly, integration 
of handicapped  

• Localizing economics, 
complementary currencies 
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3.5 Challenges of intentional communities.  

 

The challenges faced by the intentional communities can be divided into internal and 

external.  The internal challenges can be further divided into horizontal (i.e. subjective 

and objective dimensions) and vertical (i.e. traditional, modern and post-modern values 

respect and validation) integration issues. 

 

Horizontal integration. 

 

As it can be seen in chart 3.x only few of the communities listed have a balanced 

internal-external focus (i.e. integral) they either strive mainly for sustainability and 

environmental issues (e.g. BedZED) or for cultural or spiritual affairs (e.g. Damanhur). 

Global Ecovillage Network (GEN) has in its 15 principles of design a more balanced 

approach, as it can be seen in chart 3.3 

 

Vertical integration. 

 

Though taking into account the 4 quadrants is of great use, it might not be enough to 

achieve an integral balance. Embedded in each of the quadrants, are at least the three 

different levels of development we have mentioned (i.e. traditional, modern and post-

modern). All communities have a gravity centre around one of these 3 levels for 

example American republicans might be considered traditional, while Wall Street can be 

seen as modern, and American democrats and European greens tend do be more post-

modern, Nonetheless each are formed by individuals from the 3 different levels.  

As seen in chapter 2, all these worldviews have healthy behaviours that should be valued 

and promoted as well as unhealthy ones that should be identified and discouraged. An 

integral community respects and promotes the best of each worldview (see Appendix x 

for a list of healthy/unhealthy behaviours by level). Communities centred around only 

one set of values are missing the opportunity to be more complete and whole. BedZED 

and GEN are good examples of modern and post-modern paradigms respectively. 
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The following were taken from BedZED and GEN sites respectively.  

Bioregional (BedZED) ‘about us’ (fragment) 

 

We develop award-winning, commercially viable products and services which 

meet more of our everyday needs from local renewable and waste resources, to 

help enable One Planet living – living within our fair share of the Earth’s 

resources.6 

 

GEN’s vision (fragment) 

 

We envision a planet of diverse cultures of all life united in creating 

communities in harmony with each other and the Earth, while meeting the 

needs of this and future generations7. 

 

BedZED values efficiency and technology as the supreme way of achieving it. GEN 

values relationships and emotions and uses consensus as their prime governance system. 

Both claim to be models of Sustainability. Both worldviews are correct, and both are 

partial.  

Mutual learning and teaching between these 2 models of Ecovillage can produce more 

complete models of community.  

 

Integrating subjective and objective, and traditional, modern and post-modern 

worldviews at the same time is not an easy task. However it is a more promising way to 

achieve good results. 

                                                 
6 http://www.bioregional.com/about%20us/aboutus.htm 
7 http://gen.ecovillage.org/about/index.html 
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External challenges. Replication of social and environmental technologies. 

 

It remains to be seen if this movement will be able to replicate its learning in the 

“outside world”. It has been said that intentional communities strive for a better quality 

of life for themselves, more simple and more sustainable. However an important 

ingredient of their vision is to be able to contribute to a global solution of the current 

social and environmental crisis. There are many cases of communities that, experimental 

as they are, do not have the time or infrastructure to share what they have learned, 

positive or negative. This could mean major losses in opportunity cost for the rest of 

society that could be benefited at least partially from the experience of this movement. 

There are some good examples of communities that have found the formula to share and 

replicate their learning. Again BedZED is one of them; the technology they tried in this 

first experiment is already going to be replicated with improvements in 2 new projects in 

the UK and possibly in 3 others in Portugal, Australia and China. Damanhur organized 

the first international conference of the International Communal Studies Association in 

June 2007. Perhaps C.A.T. is one of the communities that has gone further in the 

diffusion of knowledge, they offer several MSc in conjunction with the University of 

East London, the University of Wales Aberystwyth, and the London Metropolitan 

University; they offer consultancy and a free Information Service by phone or email for 

environmental issues. 

 

These results are encouraging and in the right direction, nevertheless the magnitude of 

the socio-environmental challenge we are facing demands more. Much more. Special 

attention should be placed in the North-South cooperation (e.g. GEN collaboration with 

Senegal and Sri Lanka ecovillages network). Developing new ways of experience-

sharing and collective learning inside and outside of the communities’ movement could 

contribute to the generation of the kinds of practical solutions we need now.  
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Chapter 4. Integral Methodologies and Hypothesis. 

 

In this chapter, hypothesis behind this work and three integral applications are described: 

QDyTS (Brown 2005), PPP Matrix (Axialent 2001) and Human Systems, (Barret 2006). 

They were used in this work to gather and organize the information in 3 different 

exercises:  

• online working sessions  

• interviews  

• online survey, Integral Community Survey (ICS).  

 

These experiences are described highlighting arguments for and against thereby seeking 

to make a balanced opinion of their effectiveness.  

 

Hypothesis. 

The hypothesis of this work states that sustainability initiatives that include both 

objective (i.e. scientific) and subjective dimensions (e.g. values) will have better 

measurable results that those that only consider objective variables.  

 

A well documented case by Barret (2006) shows the benefits of this integral method 

with a case of the Australia New Zealand Bank (ANZ). An organization with more than 

27,000 employees increased its share value from A$9.02 (A$4.04 were attributed to 

intangible assets, e.g. corporate culture) in year 2000 to A$18.03 (A$10.98 intangible 

assets) in year 2003. Average compound growth rate of the share price between 1998 

and 2003 was 54%. Profits grew from A$1 billion to A$2.4 billion in the same period. 

Many factors influenced this change, a major one was the approach to corporate cultural 

transformation (i.e. subjective dimension of business); Barret shows that top corporate 

values changed from ‘cost reduction’ and ‘profit’ in 2000 to ‘customer focus’ and 

‘accountability’ in 2003; employee satisfaction grew from 50% to 82%.  

After 10 years of working with more than 500 organizations in 31 countries, including 

SustainAbility and Lloyds TSB in the UK,  Barret concludes:  

1) Cultural Capital (LL) is the new frontier of competitive advantage (LR). 
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2) Organizational transformation (LL) begins with personal transformation (UL). 

3) Measurement matters (UR). If you can measure it, you can manage it (LR). 

(Quadrants in parenthesis added by author) 

 

4.1 Q-DyTS Problem Solving Process for Sustainability Initiatives  

 

Building upon Cameron Owens and Sean Esbjörn-Hargens, Brown developed called the 

Q-DyTS problem solving process. (Q-DyTS stands for Quadrant Dynamics: Thwarting 

or Supporting.) Basic structure is as follows: 

 

1. Clarify the initiative or central issue to be addressed.  

2. Identify the forces revealed by each quadrant which might support the 

initiative or help resolve the issue. 

3. Identify the forces revealed by each quadrant which might thwart the initiative 

or hinder resolution of the problematic issue.  

4. Choose the thwarting and supporting forces which seem likely to have the 

greatest influence on the ultimate success or failure of your efforts.  

5. Design an integrated response which addresses the major thwarting forces and 

builds off of the most influential supporting forces. Use tools and methodologies 

appropriate to each quadrant to respond to forces in that quadrant.  

6. Implement the response.  

7. Measure results to the greatest degree possible. Gather feedback.  

8. Repeat process and design a more tailored response, based upon previous 

results and feedback.  
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Figure 4.1 A chart for identifying the key supporting and thwarting forces that 

influence a sustainability initiative. (Brown 2005) 

 

 

4.2 Platform Process Product (PPP) Matrix. 

 

This matrix is an application designed by Axialent8 for corporations derived from the 

AQAL model of Ken Wilber. The point of view embedded in the Axialent model is that 

to resolve complex situations in socio-technical systems (LR quadrant) in any 

organization, it is required to address simultaneously the subjective and objective 

quadrants. 

 

Axialent integrates the scientific (LR) with the psychological (UL) with and the cultural 

(LL) to obtain excellent results in goals and behaviours (UR). Until here this is the 

classic 4 quadrants approach. What is new with their model, is the recursivity in each 

quadrant formed by 3 levels that are systemically interrelated; the product, that comes 

from a process which is based in a platform or infrastructure. Most people and 

organizations focus their attention and efforts on the third level, what is visible, the 

                                                 
8 Axialent is an international consulting company that helps organizations achieve their goals with 
effectiveness and integrity using Integral Tools.  
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outcome or the product. However the highest leverage is in the processes that generate 

the outcome and in the platforms that allow the processes. To have the product, it is 

necessary to do the process which is determined by the way of being (platform). In order 

to attain excellent results Axialent centres its attention in transforming platforms and 

empowering processes that are aligned across the 4 quadrants. The highest leverage lies 

in the platforms.  

 

Lower Right intra-quadrant dynamics. 

Axialent focuses its analysis of the collective exterior in the perspective of corporations. 

The following factors are offered as an example to understand the dynamics of this 

quadrant and can be translated into other kind of organizations. Platform variables 

include Property, Plant and Equipment, Technological Base, Organizational Structure, 

Legal Configuration, HHRR. The platform supports processes in corporations such as 

Operations, New Product Development, Marketing, Customer Care, Sales, Finance, 

Administration. Expected measurable outcomes in corporations include Profit, Sales, 

Growth, Customer Satisfaction, Quality Products, and Strategic Business Success. 

 

Upper Right intra-quadrant dynamics. 

Internal relations between factors in exterior quadrants are easier to see. Platform in the 

individual exterior is composed of Body and its systems, brain, bio-chemical base, 

muscle-skeletal structure, psycho-motor connections that perform processes like 

Behaviour, skills, communication, negotiation, coordination (technique), Nutrition, 

Exercise, Safety and Health Acts that generate products like Health, vital Energy, 

Physical Strength, Flexibility and Endurance, Task success. 

 

Lower left intra-quadrant dynamics. 

The culture and communications quadrant internal dynamics work as follows. Variables 

in the platform such as Cultural norms and values: Excellence, Honesty, Respect, 

Humility, Commitment are needed for collective processes such as Communication 

(meaning), coordination (expectations), and Negotiation (validation). These 2 groups of 
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factors generate collective outcomes such as Community, Loyalty, Trust, Belonging, 

Respect, Care, Solidarity, Unity and Alignment. 

 

Upper Left Intra-quadrant dynamics  

Axialent model suggests that there are forces in the individual subjective quadrant that 

have the highest leverage by being a platform. These are individual skills that belong to 

the individual such as responsibility, proactivity, learning orientation, integrity, vision 

and discipline.  These skills will in turn empower individual processes such as 

Reflective Skills, Ethical Guidance, Visioning, Problem Solving that in turn will 

produce individual subjective outcomes such as Happiness, Peace, Sense of 

Accomplishment, Enthusiasm, Self Respect, Self Esteem, Autonomy.  All theses 

variables are interconnected with other quadrants but are not analysed in this model. 

 

The intention of this process is to attain success at the level of product in all 4 quadrants 

simultaneously, because as it has been stated before, unbalanced strategies will not be 

sustainable over time. For example, in the case of intentional communities, a common 

agreement to reduce the ecological footprint per person to 1 planet indicators (LR 

product), will be short lived if there are not governance systems in place (LR platform), 

communication practices (LL process), and individual values of environmental 

stewardship (UL platform) that motivate right actions (UR product).  

 

A simple version of how this method could be applied to Sustainable Development 

would be as follows: 

In order to have healthy fisheries (product) there needs to be a healthy process (i.e. 

sustainable fishing) that involves the emotional intelligence of stakeholders, effective 

and efficient communication between them, skilful use of technology and economic 

instruments by all stakeholders; which is based on a platform of the right technologies, 

cultural norms that understand the different worldviews of stakeholders (e.g. traditional 

v modern), and an organizational structure that empowers all these interactions.  
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4.3 Human Systems, Cultural Transformation Tools. 

 

This is another integral application, developed by RBA9 to implement whole systems 

change in corporations, non-profits, NGO’s, government institutions, schools, 

communities and nations. It uses the same basic approach of the 4 quadrants adding up 

the concept of ‘alignment’ between quadrants.  

The rationale is basic and powerful. An individual will not be effective if his/her 

motivations in one quadrant (UL) are not matched with his/her behaviours in the other 

(UR), this lack of alignment or integrity is not a moral judgment, it is a practical issue. 

“Walking the talk” is necessary for success.  

Just as this is true for the relation between the 2 upper quadrants, it is also true for the 

other 3 quadrant relations. See figure 4.2  

 

                                                 
9 Richard Barret and Associates has created a series of Cultural Transformation Tools ® (CTT) for 
mapping values, measuring cultural capital, and implementing cultural transformation. 
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Figure 4.2 Human Systems. Four Quadrants
10
 

 

 

 

 

 

  

 

 

 

  

                                                 
10 Chart reproduced with authorization of Richard Barret. 

Personal Alignment 

Structural Alignment 

Mission 

Alignment Values  

Alignment 

Personality. 
Individual Values 

and Beliefs 

Character. 
Individual Actions 

and Behaviors 

Culture. Group 

Values and Beliefs 

Social Structures. 
Group Actions and 

Behaviors 

Personal 

Integrity and 

Authenticity 

Group Coherence 

and Trust 

Engagement and 

Commitment 

Group Integrity 

and Resilience 



4. Integral Methodologies 

 

49 

 

 

4. 4 Communication Tools  

 

In order to reach a higher efficiency several virtual communication tools were used in 

this research. The following section offers a brief description of each of these tools, 

classified according to the type of communication used. 

 

Online/ offline. In this work both terms are used to mean if the communication is via 

internet (online) or in person (offline), i.e. virtual or real.  

 

Synchronous /asynchronous. Synchronous communication is that in which there is no 

time interval between sending and receiving the content of a message such as telephone 

conversation or a meeting. Asynchronous means that in which there is a time interval 

between sending and receiving, such as emails or websites. 

 

Table 4.3 Communication Technologies used in this research. 

 

 Online Offline 

Synchronous Skype (voice and video), 

Gizmo, Elluminate, 

gotomeeting, vyew  

Generative interviews, iPod voice 

recorder 

A-synchronous Surveymonkey, email, cMap 

tools, audioAcrobat, iTunes pod 

cast, websites, Constant-Contact 

iPod 

 

Skype: peer-to-peer Internet telephony network. The Skype communications system is 

notable for its broad range of features, including instant messaging, file transfer, voice 

and video conferencing, voice recording and voicemail (Wikipedia). Similar platforms, 

Gizmo. 
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Elluminate is a real-time virtual collaborative environment designed for distance 

education and collaboration in academic institutions and corporations. Used to extend 

the physical boundaries of traditional classroom and meeting rooms or to add live 

discussion and dynamic interaction to distance learning. It helps to reduce travel and 

teleconferencing while maintaining the effectiveness of virtual face-to-face 

communication. Software includes two-way audio, video, interactive whiteboard, instant 

messaging, and moderator tools (Elluminate). Similar platforms: Gotomeeting and Vyew  

 

Generative interviews are a form of dialogue that foster the connections in the key 

players in a system (between their current reality and their potential), between the 

players, and with the source within them to leverage change. These interviews are not 

only objective diagnosis or a recollection of information but a way to connect with the 

potential of the person interviewed. 

 

iPod voice recorder. Accessory to convert iPod into voice recorder. 

 

Surveymonkey, software to create professional online surveys  

 

Electronic mail (abbreviated "email") is a store and forward method of composing, 

sending, storing, and receiving messages over electronic communication systems. 

 

cMap tools, online software to construct, navigate, share and criticize knowledge 

models represented as Concept Maps 

 

audioAcrobat, platform to create audio and video online. 

 

iTunes pod cast, A pod cast is a digital media file that is distributed over the Internet 

using syndication feeds for playback on portable media players and personal computers.  
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websites. A collection of Web pages, images, videos and other digital assets that is 

hosted on one or several Web servers, usually accessible via the Internet, cell phone or a 

LAN.  

 

Constant-Contact. Management software to identify degrees of participation by 

individuals in online surveys. 

 

iPod: portable media player used to listen and see audio and video. 

 

Audio books, video-podcasts.  Portable media for iPod. In this research used to review 

the interviews and study about integral theory, intentional communities, and 

sustainability 

 

4.5 Online working sessions exercise 

The first exercise for this research using the QDyTS methodology was made during the 

months of March and April 2006 with a group of colleagues from Mexico City who will 

form part of the initiation team for the first integral community in Mexico. 

 

The exercise followed stages 1 to 4 proposed by Brown (2006) but instead of doing a 

live exercise, it was made online.  

 

There were 5 online sessions in total, each of 2 hours with 5 participants.  

Skype, Elluminate email and websites were the Communication Technology (CT) used; 

I performed the role of moderator with the technical assistance of Fernanda Ibarra. 

Online sessions are best facilitated when there are 2 moderators. One of them will be 

focused on the technical aspects, such as presenting the charts and managing the instant 

pooling tools, while the other one will be leading the dialogue, e.g. making the 

presentation and questions to participants. Harvesting of information is made with the 

session voice recordings and acrobat files from the whiteboards writings. 

 

Arguments for and against. 
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Pros. The main benefits of this alternative format of QDyTS is that it can be used to 

bring teams together that are in different parts of the world in very inexpensive ways.  

There is plenty of information to be shared using third party or own websites. 

Sessions can be recorded, voice and writings, for future knowledge harvest. 

 

Cons: people need to go through the learning curve to be able to feel comfortable in a 

virtual meeting room. It usually takes no longer than 1 or 2 sessions. The power of 

physical and visual interaction is lost. 

 

Balance. Powerful tool for global teams if combined with in person meetings when 

needed to formalize decisions. Short learning curve if the moderator is skilled. 

 

4.6  Interviews exercise.  

 

Five live interviews were made in several locations from March to June 2007. 

  

Workshop at Les Auquiers, Provence France. May 2007. 

This workshop was attended by several experts in collective intelligence and human 

emergence. Three persons were interviewed there.  

 

• Michelle Decoust, writer and filmmaker, producer of documentary film about the 

making of Biosphere 2 (see description in chapter 3) and was part of the team 

who built it. 

 

• Eric Harris-Braun, cofounder of a Quaker Intentional community, and software 

head writer of complementary currency systems Open Money. 

 

• John Petersen, futurist. He is known for writing and thinking about high impact 

surprises—wild cards—and the process of surprise anticipation. His current 

professional involvements include the development of sophisticated tools for 
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anticipatory analysis and surprise anticipation, long-range strategic planning and 

helping leadership design new approaches for dealing with the future. 

 

Interviews lasted around 1 hour each, and they followed the sequence proposed by 

Brown of asking thwarting and supporting forces for each quadrant. Some were recorded 

for future reference and information harvesting. 

 

Centre for Alternative Technology. C.A.T. Wales, UK. June 2007. 

• Eva Edain, 1 year former volunteer worker at C.A.T. 

 

Damanhur Federation. Torino, Italy. June 2007. 

• Guffo Mandragora. Music teacher and press officer in Damanhur. 

 

A 4-day visit to this community allowed me to know the community from the inside, its 

infrastructure, people, achievements, challenges and dreams. In this visit I was 

accompanied by Fernanda Ibarra. We were allowed to participate in several activities in 

the community, from a visit and insider explanation of their underground temples to 

sharing dinner with their family “nucleos” (living premises for about 20 people).  

 

Arguments for and against. 

Pros: the person interviewed can go into much more detail into what is trying to 

communicate. Non-verbal communication is rich and can give extra information about 

the experience described as well as the hopes and fears about communities. The personal 

bond between the persons involved in the dialogue is strengthen, an asset that can be of 

value in later collaborations. 

 

Cons: In a dialogue format like this it is harder to keep the interviewee restricted to 

talking only about one quadrant at a time. Normally they would start with the quadrant 

question, and then jump from that idea to another one in other quadrant, linking concepts 

and experiences from all 4 quadrants. Not everybody understands the 4 quadrants model: 

differences between internal and external, individual and collective. 
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Balance: Strong technique for developing a general sense of their thinking and 

experience, and especially for building personal trust and developing relationship. 

Excellent tool for understanding context. Personal interviews combined with online 

surveys can give excellent results due to the combination of trust in relation with the 

objectivity of the survey. 

 

4.7 QDyTS Integral Communities Survey (ICS). Online. 

 

After harvesting the experience of online QDyTS exercise and live interviews in 3 

communities in Italy and the UK, an online survey was designed to reach broader 

audiences from the rest of the world. Open questions were rewritten into the specific 

context of sustainable communities and a database of friends with interest in integral 

theory and intentional communities development was made.   

 

The survey was uploaded to the web using surveymonkey software and was 

complemented with a website explaining the purpose of the survey, justification of the 

use of the integral framework, links to audio files with response samples and a link to 

download the paper from which the methodology was taken.  

 

The following section is the introductory page of the survey that briefly explained what 

the Integral Framework is.  

 

Integral Community Survey 

Introduction 

 

AQAL (All Quadrants All Levels, Lines..) is a tool that maps the interior and 

exterior of reality, for individuals and groups.  

This map is a 4 angle lens to interpret any occurrence that happens. 

These lenses are: 

• Individual subjective: myExperience 
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• Individual objective: myBody 

• Group subjective: ourCulture 

• Group objective: ourTechnology and Institutions 

 

Four angles or perspectives to see one single occurrence: Life 

 

This survey consists of 8 open questions, 2 for each quadrant. Please write any 

idea that comes to you, the format is not important. There are audio links for 

each question to an answer example in our website, if you want to check how 

others have approached the question. http://ciberaprendiz.blogspot.com/ 

 

All of the questions are focused on the key stakeholders of the project (i.e. 

community members) however if you consider there are other relevant items 

concerning a different stakeholder please state that in your answers. 

 

You can click back on any page if you want to change your answers. If you feel 

you need more time, you can come back later and continue the survey.  

After finishing, the respondent will not be able to re-enter the survey. 

You can answer the survey in English or Spanish. 

 

We advice that you save your answers in your editing program of preference so 

if the internet fails you don’t loose your precious work. 

 

Last day to fill this survey is August 18th 2007. 

 

If you are interested in knowing more about the project provide us with your 

mail at the end so we can update you. 

 

Structure of the survey based on Brown 2006, The 4 Worlds of Sustainability.  

Definitions in quadrants from Lundy (2004), Healthy Communities, Integral 

Capacity Building. 
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The structure of the survey was tested with Eric Harris Braun and his feedback was 

introduced. Survey invitation was sent on August 1, 2007 to participants and they were 

invited to complete the questionnaire before August 18th, 2007. 

 

Arguments for and against. 

Pros: Online surveys have many benefits, a huge audience can be reached, information is 

easy to manage, and offers the participants a great deal of flexibility to answer the 

survey. In this specific case, the fact of sending a survey that is serving as a first stage 

for a real project, works also as a broadcasting device. The ripple effect produced by a 

well designed survey, sent to a group of experienced people with an interest in the topic 

can be significant. There is an expectation that starts to be created about the project and 

the community starts to talk about it. The ICS was sent, among others, to the circle of 

Pioneers of Change-London. This organization is holding an event in Brazil on 

December 2007 about Sustainable Communities, where they want to present the 

conclusions of this research. Two initiatives of integral communities, one in the US and 

one in the UK also expressed their intention to link their efforts to those that evolve from 

this work. 

 

Cons: As it is not live, participants might not feel it as personal as a live interview and 

therefore not feel the pressure to answer the survey. An incentive has to be offered to 

answer it. In this case they were told that as they are interested in sustainable intentional 

communities, the exercise of responding the survey could be in itself a creative and 

insightful exercise for them. The process of analyzing and reflecting the own experience 

seen through the 4 quadrants and both thwarting and supporting forces, can offer the 

participant immediate light or clarity on issues they were trying to solve. Answering the 

survey then, would be an exercise beneficial to both parties. Some of them actually 

answered thanking for the opportunity. On top of that they were offered a copy of the 

survey results and its analysis where they could see all the original answers and a 

systemic interpretation of them. 
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Balance: An online survey sent to a list of people with a personal relation, followed by 

some personal emails and clear explanation of why it is convenient for them to 

participate in the survey should give a decent rate of participation and above all, good 

quality in the answers.  

At a more general level, the integral framework (AQAL) is easy to understand for most 

of the people, however there are some that do not get the differences between interior 

and exteriors, perhaps due to the systemic nature of the approach.  
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5. Analysis of Results and Conclusions 

This chapter presents results in the following order, first the QDyTS online working 

sessions, then the interviews, and last the Integral Community online Survey (ICS). This 

sub-section is the largest of this chapter, and presents conclusions on each of the 4 

quadrants. Then these findings are used to build a matrix to identify forces as either 

causes or effects in 3 different levels: platforms, processes and products. 

Final conclusions and learnings come at the end. 

 

5.1 QDyTS online work session  

 

This exercise was looking to build a map of the most important forces that have a 

positive or negative influence in the development of a community. The map should take 

into consideration body and behaviour, experience and intelligence, culture and 

communication, economic and law systems, technology, and governance systems all 

together. 

 

With 5 online sessions in total, this exercise allowed to find a list of 396 forces (skills, 

contexts, needs, tools, etc.) that either thwart or support the development of a 

community. These forces were ideas submitted individually by each of the 5 online 

participants.  

Forces were classified by quadrant, by stakeholder, by level of influence a founder group 

has over them and by importance. 

 

With 396 forces in hand, the challenge was how to classify them into a useful map. So 

many concepts were impossible to manage with the QDyTS method. Brown suggests 

choosing 4 forces from each quadrant plus 4 general, 20 in total. This meant the group 

had to choose the 5 most important concepts of every 100.  How to establish a hierarchy 

of importance was not explained in the methodology. In order to make the list 

functional, information was classified according to the following: 

1. concepts classified into the wrong quadrant were relocated 

2. similar concepts were grouped into a single one 
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These 2 steps reduced the list from 396 to 100 concepts; much better than before but still 

too many concepts to work out a solid understanding of which are the 20 most 

important. 

 

In a second part of the exercise the 100 concepts were listed on an online survey and 

asked the same 5 participants to rate them according their importance (high, medium, 

low); the result was that 80% of the concepts were classified as highly important. The 

problem of having too many concepts remained the same. 

 

This is when I started to search for a 4 quadrant model with a value hierarchy or a 

systemic approach where the variables were simple, yet logically related. 

 

There were several ways to classify these 100 forces: needs v. tools, goals v. means, 

context v skills, opportunity v responsibility, interior v. exterior, feminine v masculine.  

A paper by Durig (2001) from Axialent called Integral Planning, offered light in this 

direction (see section 4.2). He uses an integral matrix that classifies forces as platforms, 

processes or products, to map the dynamics of organizations. Even though Axialent 

applies this model for corporations, I claim that the structure is valid for any 

organization as it is based on the more general model of the 4 quadrants.  

 

By adapting the concepts of that model to intentional communities, a functional form to 

classify and relate the information was founded.   

Table 5.1 Classification of forces by quadrant and sub quadrant (%) 

 

subQ\Quadrant Upper Left Lower Left Upper Right Lower 

Right 

total 

Product 44% 18% 0% 14% 24% 

Process 3% 18% 100% 25% 20% 

Platform 53% 64% 0% 61% 56% 

 100% 100% 100% 100% 100% 
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Conclusions: The online exercise produced a lot of useful information that was not easy 

to classify into useful blocks. By condensing similar concepts into broader ones and then 

identifying the forces either as platform, process or product, the exercise proved to be 

helpful to diagnose if the group was paying attention to all parts of the system. Table 5.1 

shows that in general most of the forces listed were in the first 2 higher levels of 

leverage (platform, process) 74%. The upper right quadrant has 2 blind spots in platform 

(e.g. body and its systems) and product (e.g. wellbeing, vital energy, task success); and 

the upper left quadrant presents low attention to the process level (e.g. reflective skills, 

problem solving). This exercise, however doesn’t offer all the answers to Integral 

Community Design, and more research was needed. By combining these findings with 

those in the online survey and interviews, at the end of the chapter a matrix is presented 

with recommendations of areas to focus and tools to develop them. 

 

5.2 Interviews  

 

As described in chapter 4, the format of interviews worked well to go deeper into 

subjects of interests for the person interviewed, with the implication that the list of 

forces was shorter. The kind of information was rich in context and detailed experience. 

The main idea of each conversation is presented here: 

 

• Michelle Decoust, expressed that emotional intelligence of participants in social 

experiments is one of the key factors for success or failure of communities. 

• Eric Harris-Braun, shared his experience about the benefits of using an efficient 

and non-pyramidal governance system in the building of a community. 

• John Petersen, emphasized that a smart community  should take into 

consideration all the possible political, economical and environmental world 

scenarios into their planning. 

• Eva Edain, highlighted the importance of a fair and efficient process of decision 

making. 
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• Guffo Mandragora, emphasized the importance of the shared vision of Damanhur 

Federation as the strongest engine for the right  functioning of the community; 

and their biggest challenges to open Damanhur to the world and become 

environmentally sustainable. 

 

5.3 Integral Community Survey 

 

An online survey was sent to a database of 80 people from which 15 surveys were 

completed in an open question format, 2 questions for each quadrant. After the closing 

date all the answers were downloaded and analyzed in the following way.  

Answers were organized and read by respondent, to understand the context and flow of 

each one of them. Some of the answers were very focused on operational stuff, some on 

abstract concepts. Some people were talking only about their current experience while 

some where envisioning a future experiment.  

Apparently there was a vast diversity of ideas, making necessary to integrate some of 

them into concepts that would transcend and include the original concepts. For example 

the following ideas: 

 

• Bioregional network to create synergy on the actions taken 

• Cooperation in between established community and surrounding neighbours, 

• To establish since the beginning a relationship with the natural and social 

environment of the area 

• A lot of movement around the community, people coming in and out for the 

different activities bringing new life and energies to the community 

• Environmental interaction within the context of the community 

 

Were integrated into the concept: 

 

• Bioregional network 

 



5. Analysis of Results and Conclusions 

 

63 

 

This consolidation was made as an exercise of abstraction of essential or common 

ground concepts. Gone through this, all the answers were ranked by number of mentions 

in each quadrant. See complete list of ideas and concepts at Appendix B. 

 

Some ideas are difficult to translate into simple concepts e.g.  

 

• Structures that, though they are evolving, grow out of the subjective experience  

 

However the ‘Human Systems’ diagram (see section 4.x) offers the following short 

definition for the previous idea: 

 

• Structural alignment  (i.e. between culture and social structures) 

 

Not all ideas could be grouped into broader concepts, some because were far too specific 

or contextual others because were the opposite, too abstract. 

 

The format of the questionnaire gave examples of forces that belong to each quadrant 

and some people decided to elaborate on them. In all the 8 questions there were at least 2 

concepts that had 2 to 12 mentions (e.g. governance or shared vision).  

 

The following section presents the conclusions of QDyTS Integral Community Survey 

(ICS) exercise by quadrant. In each section parts of answers are shown to offer a 

contextual understanding of the matters analyzed in each quadrant; these answers were 

selected among those which understood better the essence of the question. A table with 

causes mentioned twice or more is presented followed by conclusions. 

 

5.3.1 Lower Right Quadrant (LR) 

Natural Systems / Social Systems  

Also called “The Outer Collective” (Its) 

 

Items covered in this quadrant include (Lundy): 
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•Actions toward others and the environment 

•Skills and opportunities for participation & contribution 

•Natural environment, ecological systems 

•Built environment, human systems 

•Community institutions (schools, health authority, justice system, religious institutions, 

etc.) 

•Programs and services 

•Laws, policies, protocols 

•Organizational systems & structures 

•Community infrastructure (transportation, housing, social planning council, technology, 

etc.) 

•Governance systems & structures 

•Economic system  

•Systems & structures for participation & contribution 

 

The two questions asked in this quadrant were: 

 

1. According to your experience, what are the most important aspects in the 

“outer collective” quadrant that seem to support the ultimate success of a 

community?   

   

 2. What are the most important aspects of the “outer collective” that seem to 

thwart, or work against, the ultimate success of the community?   

 

LR Supporting Forces 

 

Sample answer  

 

“having many of the basic needs taken care of; for instance, having a shared 

dining area with core kitchen staff to provide for everyone’s food needs frees up 

a great deal of time and energy that would normally be spent shopping for and 
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preparing their own food. -a highly structured daily and weekly schedule creates 

a container to manage collective movements with ease and alleviates the need for 

endless ongoing group decision-making around inconsequential issues, such as: 

“when should we meditate?” “when is dinner?” or even “what should we do 

tonight?”. The seeming loss of outer freedom such a rigid schedule predicates is 

far outweighed by the inner freedom of not having to be preoccupied with the 

endless meaningless choices of modern life. Included in such a schedule should 

also be predetermined periods of unstructured time to allow for individual 

expression and to counterbalance the structure.” 

 

Table 5.2 LR causes that support community development 

See Appendix B for complete list of causes. 

 

Governance system 12 

Bioregional network 6 

Educational programs 6 

Geographic location 4 

Economic system 3 

Organizational systems  3 

Infrastructure for cultural and spiritual practices 3 

Structured schedule of activities 3 

Training workshops 3 

Basic needs taken care of 2 

Capitalize each individual skills 2 

Community currencies 2 

Core team 2 

Healthy ecosystem 2 

Participation 2 

Sustainable living 2 
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Conclusions: People in the survey expressed that a governance system (efficient, just, 

egalitarian, inclusive, see list of answers) -12 mentions, was the main cause that supports 

the development of a community. ‘Educational programs’ taken together with ‘training 

workshops’ -10 mentions, is the second most important cause. The practice ‘sustainable 

living’, a broad concept grouped from ‘lowering the ecological footprint’, and ‘focus on 

a lifestyle that is environmentally sound and that attempts to give back to our planet as 

much as is taken from it’–taken together with healthy ecosystem is mentioned only 4 

times. Comparing these answers with the list of Lundy we observe that “Community 

institutions (schools, health authority, etc) and “Laws and policies” are not mentioned. It 

remains to know why. Reliance on the a good governance system can be part of the 

answer.  

 

LR Thwarting causes. 

 

Sample answer: 

 

The huge obstacle to success as we would measure it, is the prevailing legal and 

regulatory system. For example, we were prevented in doing many things that 

would have felt closer to our objectives by government regulations. In our area 

we are not allowed to have communal water and septic systems without putting 

in place exceedingly expensive technological and legal solutions to perceived 

problems. Thus all our houses have to have individual wells and septic, which 

are ecologically quite stupid. 
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Table 5.3 LR causes that thwart community development. 

See Appendix B for complete list of causes. 

 

External laws and policies 4 

Rigidity in governance 3 

Lack of organization  2 

Unfair governance system 2 

 

Conclusions: Most important single reason mentioned was ‘external laws and policies’, 

especially those who do not favour private communal services. However if taken 

together rigidity and unfairness in governance are placed as the number one. This 

conclusion supports the idea found in table 5.1 where governance system is placed as the 

most important cause for success. Lack of organization can be partially solved through 

organizational systems that again would be decided and implemented through using the 

governance system. Lack of external resources, money among others, is not reported as 

the main cause of failure, as many people would tend to think.  

 

5.3.2 Lower Left Quadrant (LL).  

Culture & Communication. 

Also called “The Inner Collective” (We) 

 

Items covered in this quadrant include (Lundy): 

•Shared meaning 

•Collective norms, ethics 

•Shared attitudes, values, beliefs 

•Shared vision & goals  

•Stories, myths 

•Shared history, customs 

•Language, symbols 

•Culture of participation & contribution 
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•Family, organizational, regional, or larger social culture 

•Approximate level of shared worldview 

•Relationships between people; relationship between an individual and an organization 

or place  

•Degree of mutual understanding;  

•Type of communication used (auditory, visual, kinaesthetic, multi-media based, 

developmentally-appropriate, etc.)  

  

The two questions made in this quadrant were: 

 

1. Among the key stakeholders groups of this project, what are the most 

important aspects of their “Inner Collective” that seem to support the ultimate 

success of the community?   

 

2. What are the most important aspects of their “Inner Collective” that seem to 

thwart, or work against, the ultimate success of the community?  

 

LL Supporting Forces. 

 

Sample answer 

 

-a valuing of risk-taking and radical creativity -a value hierarchy which places 

the good of the whole above the needs of the individual -a belief that 

transforming oneself is a moral, evolutionary act with implications far beyond 

the individual 
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Table 5.4 LL causes that support community development. 

See Appendix B for complete list of causes. 

 

shared vision 8 

atmosphere of openness 5 

capacity to renew the community 4 

shared values  4 

personal and collective transformation culture 3 

Cultural diversity 2 

culture of participation 2 

shared learning experiences  2 

shared stories and myths 2 

shared vision life as a school 2 

 

Conclusions: An interesting finding in this quadrant is that while most individuals 

recognize the importance to have shared vision and values in general, some of them 

specify which of these values should be hold. Reading through these propositions 

patterns of different world-views (see chapter 2.2 levels) can be observed: some of them 

value service, collaboration, radical creativity, openness and diversity (post-modern); 

others value freedom, norms and ethics, transformation and using the media power for 

change (modern)  while others value mythic vision, commitment to simplicity, value 

nature as sacred (traditional). How to manage human systems that respect and integrate 

all worldviews or values can be one of the most difficult thing to do in any organization. 

The work of Beck (1996), Kofman (2006) and Barret (2006) is devoted mainly to 

analyse interactions in this quadrant, and to suggest tools and practices to empower 

organizations through the lower left quadrant. All of them claim that cultural capital is 

the highest leverage for social transformation. Some of the tools suggested by them are 

different languages for different worldviews, communication skills, and value mapping. 

The underlying assumption in their books is that by correctly identifying different 
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worldviews and redesigning policies to suit them, one can become a more effective 

agent of change and evolution. 

 

This question also shows opposed points of views of thwarting causes such as  

 

“Being overambitious” v. “the expression <is impossible>” 

 

Simple, yet strong truths like  

 

“Too many idealists, not enough [pragmatics]” 

 

There are answers that embrace a profound sophistication, such as  

 

“Profound enough awakeness (1st Person) and devotion (2nd Person) to support 

service (3rd Person) in a lived, felt, subtle and causal and gross body enactment.” 

 

There are interlinked ideas in a systemic way such as: 

 

‘Atmosphere of openness’ (platform) is the ground where ‘diversity and 

creativity’ can be expressed (process), building the capacity to ‘constant renew 

the community’ (product).  

 

Cultural systems (i.e. shared vision, values, stories and myths) occupy together the 

premium position in this analysis with 16 mentions together. Shared vision is the single 

most important cause. In chapter 2, integral framework, it was explained the importance 

of the alignment between policies and motivations of people; cultural systems are these 

motivations, what people see, why people value it and how they explain their collective 

journey.  
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LL Thwarting causes. 

 

Sample answer 

 

-culture of insularity or collective disconnection from and devaluing of the larger 

“outside” world -over infatuation with their own collective experience 

contributes to this insularity -overly hierarchical structure with a punitive leader 

contributes to a culture of “groupthink” in which individuals are hesitant to go 

against the grain, voice disagreement or raise questions. This leads to a lot of 

poor decision-making, as well as a background tone of fear of punishment. 

 

Table 5.5 LL causes that thwart community development. 

See Appendix B for complete list of causes. 

 

Individualism 3 

unawareness of implications of mainstream culture 3 

arrogance, "only one way to do the things" 2 

Being overambitious 2 

irrelevant vision 2 

rigid mentality   2 

 

Conclusions: Individualism, being one of the main features of our culture, together with 

“being unaware of the implications of our current culture” as main causes of failure of a 

community shows a strong implicit critique to current culture values. Not only those that 

can be seen like individualism or materialism, but the implications that can’t be seen like 

‘lack of commitment to the common good”. On the other side “intolerance” and 

“rigidity” appear also as important. So apparently being aware of our culture yet being 

flexible with it, would be a good direction to go in order to support the development of a 

community. “Culture of insularity” and “individualism” (LL) and “over hierarchical 

structures with a punitive leader” (LR) are aspects that show the relationship between 

the LL and the LR quadrant, in order to have an efficient and effective governance 
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system, there has to be also a worldview that allows it to exist. Communities with strong 

values about individualism will have different governance systems than those with an 

equilibrium between self interest and the common good. 

 

5.3.3 Upper Left Quadrant. (UL). 

Psychological & Spiritual  

Also called “The Inner Individual” (I) 

 

Items covered in this quadrant include (Lundy): 

•Awareness, thoughts, feelings 

•Attitudes, values, beliefs, intentions, needs, morals 

•Inner health & well-being; self-esteem  

•Sense of safety, trust 

•Sense of connectedness, responsibility & caring –for others and the environment  

•Motivation & experience of participation & contribution 

•Mental models, worldview, cognitive intelligence, emotional intelligence,  

•Psychological dynamics like shadow issues,  

•General knowledge about any topic, capabilities of any type,  

•Level of ego-development, level of emotional development, aesthetic development  

 

The two questions made in this quadrant were: 

   

1. Among the key stakeholders of this project (i.e. community members) what 

are the most important aspects of their “Inner Individual” that seem to support 

the ultimate success of the community?   

 

2. What are the most important aspects of their “Inner Individual” that seem to 

thwart, or work against, the ultimate success of the community?   
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UL Supporting Forces. 

 

Sample answer 

deep, personal intention to go beyond ego for the sake of the whole -humility, 

which means a recognition of the limitations of one’s own knowing -willingness 

to embrace uncertainty -capacity to comfortably engage complexity for sustained 

periods of time -courage and autonomy to go against the grain and voice 

disagreement regardless of the personal implications -ability to be both fully 

autonomous and surrendered to the collective -ability to embrace multiple 

perspectives without losing one’s own 

 

Table 5.6 UL causes that support community development. 

See Appendix B for complete list of causes. 

 

Inner and psychological development 7 

Caring for the good of the whole, service 5 

commitment to self transcendence 4 

Consciousness development 4 

capacity to handle complexity 2 

self esteem 2 

Sense of connectedness 2 

Sense of safety and trust 2 

diversity in the community 2 

 

Conclusions: Either as an intention, a practice or a result, personal development appears 

to be the main cause for a successful community. Apparently “commitment to self 

transcendence” is the single factor with biggest leverage as it is the starting point of all 

the others. This conclusion might sound individualistic rather that communitarian, but if 

one follows any hierarchy of human development (e.g. Maslow, Graves, Wilber) self 

transcendence is the level where humans are authentically concerned with the common 

good. 
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This clear intention to evolve and serve others is followed by a personal (UR) or 

collective (LR) practice which is grounded in a culture (LL). Outcomes from these 

practices are inner development, caring for the whole, self esteem, sense of 

connectedness, sense of safety and trust. Answers here show how relevant is a systemic 

thinking, as outcomes of this part of the territory are intimately related to the other three.  

 

UL Thwarting causes. 

“The basic difference between an ordinary man and a warrior is that a warrior 

takes everything as a challenge and an ordinary man takes everything as a 

blessing or a course.”  

Don Juan Matus. 

 

Sample answer 

 

The biggest thwarting inner force seems to be insecurity that creates fear. That 

insecurity generated fear leads to lack of communication, lack of listening, etc, 

all as protective devices. This then leads to factionalism, confusion, work not 

getting done as feelings are massaged, etc. All of us are broken and unhealthy in 

some regard. 

 

Table 5.7 UL causes that thwart community development. 

See Appendix B for complete list of causes. 

 

low level of emotional development 3 

consumption culture 3 

Fear 3 

low self esteem 3 

Distrust 2 

lack autonomous drive 2 

low level of awareness 2 
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Conclusions: Again “emotional development” and its implications “fear/distrust” “low 

self esteem”, “consumerism” and “lack of initiative” are mentioned as the main causes 

for disfunctionality in communities. Some of these forces could be either cause of effect 

to the others. In any case the relevant question is: what helps to trigger a positive trend?  

Lundy mentions “psychological dynamics like shadow issues” as one of the components 

of this quadrant. Shadow refers to all the issues that individuals hold without knowing in 

a hidden or “dark” side of their psyche. Wilber (2007) explains that working with the 

personal shadow is one of the most effective ways to start personal evolution as this 

aspect of psychology can drain most of the energy of a person and manipulate the will 

towards actions guided by fear. 

 

“There are few human beings who truly aspire to be absolutely responsible for 

themselves. Most prefer to see themselves as unconscious victims of the forces 

within and without.”  

Andrew Cohen 

 

There are many disciplines that know how to work with the internal dimension, like self 

reflection, meditation and nature experiences. Lundy developed a 4 quadrant list to map 

this learning and transformation tools. Axialent has their own way of doing it. In their 

website‘s career opportunities section it reads as part of the conditions needed to apply 

for a job: 

 

• At least two years of a personal process in physical, cognitive, emotional, 

moral, interpersonal and spiritual development. Including a regular meditation 

practice and physical exercises. 

 

It is interesting to note that in this quadrant, intelligence or experience in community 

living was not mentioned as the most important, apparently as long as there is emotional 

and personal development. 

 



5. Analysis of Results and Conclusions 

 

76 

 

5.3.4 Upper Right Quadrant. (UR) 

Physical & Behavioural.  

Also called “The Outer Individual” (It). 

 

Items covered in this quadrant include (Lundy): 

•Physical health and well-being, energy level 

•Skills & Abilities 

•Activities 

•Program participation 

•Consumer behaviours 

•Diet, fitness  

   

 The two questions asked in this section were: 

 

1. Among the key stakeholders of this project (i.e. community members) what 

are the most important aspects of their “Outer Individual” that seem to support 

the ultimate success the community?   

 

2. What are the most important aspects of their “Outer Individual” that seem to 

thwart, or work against, the ultimate success of the community?   

 

UR supporting causes. 

 

Sample Answer  

 

Health. Fitness. Exercise, Sleep, & Diet. Servicefulness. Efficacy. Efficiency. 

Clear-Seeing. Cheerfulness. Focused Action.  
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Table 5.8 UR causes that support community development. 

See Appendix B for complete list of causes. 

 

participation in practices and programs 7 

physical health 3 

personal practice 2 

 

Conclusions. “Practice”, intention is not enough. Either as an individual effort or as 

participation in the collective programs, healthy routines, teaching and learning by 

doing, is recognized as relevant causes for community success. This conclusion is 

reinforced by those of lower right quadrant: structured schedule of activities and training 

workshops help build community. However the existence of these workshops and 

activities (LR) can not be successful without “wholehearted engagement and 

participation” of the individual (UR). Programs related to physical health, such as 

exercise addictions treatment, and nutrition should be on top of the list. 

 

UR thwarting Causes. 

 

Sample answer 

 

Physical ill-health seems to take a large tool on the energy supply that is 

available to be put into community. We have members who are dealing with 

forms of addiction which thwart them. But I'm not sure whether these are outer 

or inner.  

 

Table 5.9 UR causes that thwart community development. 

See Appendix B for complete list of causes. 

 

Bad health 4 

Addictions 2 

Consumer behaviour 2 
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Conclusions: Bad health in general and addictions in particular are mentioned as the top 

causes from the upper right quadrant that deteriorate a community. Bringing awareness 

to this risks and promoting healthy practices is already acknowledged in other quadrants, 

in concepts such as “promotion of health programs”, “basic need taken care of (central 

kitchen)”, “educational programs”. Just like “shadow issues” in the upper left quadrant, 

“bad health” is one of the main drains of energy in an individual. What is a satisfactory 

level of good health remains to be analyzed.  

 

General Conclusions QDyTS Online Survey. 

 

Long answers to open questions are very useful because they are rich in context and give 

a very clear picture of where a person is talking from. It gives a clear perspective of 

communities’ challenges and opportunities based on their experience. On the other side 

it makes it difficult to reach general conclusions. The exercise of breaking long answers 

into ideas and then grouping these into broader concepts, implies some looses in context 

and detail, but on the other side it offers a way for information to be manageable in order 

to find patterns. 

 

QDyTS methodology is a tool to discover and classify information that we know, it 

works as a detailed check list that inspects 4 major aspects of reality in a specific project. 

It also helps to reveal hidden interconnections between all the variables.  

 

The following table shows the 2 most mentioned factor in each quadrant. 
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Table 5.10 Most mentioned causes that affect community development. 

 

Quadrant 

+ Support 

- Thwart 

 

LR+ Governance system 

LR+ Bioregional network 

LR- External laws and policies 

LR- Rigidity in governance 

LL+ Shared vision and values 

LL+ Atmosphere of openness 

LL- Individualism 

LL- Unawareness of implications of mainstream culture 

UL+ Inner and psychological development 

UL+ Caring for the good of the whole, service 

UL- Low level of emotional development 

UL- Fear, distrust 

UR+ Participation in practices and programs  

UR+ Physical health 

 

According to the QDyTS methodology with this information, we could start a process of 

community design now. This would counterbalance the organic (i.e. not planned) grow 

that many communities present. According to the survey these are the most important 

thwarting and supporting forces in each quadrant. They reveal important information of 

the main 4 aspects of community life. However this process does not explain how these 

forces interact between them, i.e. how the system works in an integrative/synergistic 

way. What is the cause and what is the effect? As a general definition it can be said that 

all forces are simultaneously cause and effect of all the others, and that some of them 

have reinforcing loops. And it makes sense: a healthy body/mind  is a trigger for inner 

development, and a person with personal development will, in most of the cases, has the 

intention to adopt practices that build his/her body/mind health. This intentions and 

practices will be more common in communities that value higher states of development, 
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invest in facilities and instructors, and reward individuals who embody healthy 

behaviours in body and mind.  

So it makes sense that everything is cause and effect, but the question is where to begin, 

where are the high leverage buttons. Some would say that in the institutions, some in the 

economic instruments (outer collective) some would say it lays in the individuals 

willingness to become totally responsible for their life. The answer is all of them are 

right, partially right. Addressing the 4 quadrants simultaneously is the way to go. But 

even then, even assuming this challenge, there are different categories in the forces 

analyzed in each quadrant. Again, some are causes and some are effects of others, and 

while it is accurate to say that in a truly systemic design all factors are co-dependent, the 

model proposed by Axialent states that at any certain point in time, there are causes that 

have more leverage that others, platforms such as ‘shared norms and values’, that 

empower processes such as ‘responsible communication and negotiation’ that produce 

outcomes such as ‘trust and sense of belonging’.  

 

As it is based in the more general model of 4 quadrants, the platform-process-product 

analysis approach (PPP) could be used for any human organization, in this case for 

intentional communities.  

 

This method not only identifies variables that are key in any organization but also 

structures them in a cause-effect relationship that makes easier to understand systems 

and identify leverage points. The Axialent approach classifies factors either as platforms, 

processes or products in each quadrant. They map relations between factors of the same 

quadrant. Still, a system analyzed through 4 quadrants not only has systemic interactions 

to the interior of each quadrant (intra-quadrants, Axialent approach) but  between 

quadrants (inter-quadrants, CTT approach). For example collective values (LL) 

influence individual values (UL) that in turn determine behaviours (UR) that are 

rewarded or punished by institutional rules or systems (LR), (CTT Human Systems, see 

chart 4.2).  
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It is not the scope of this work to analyze those inter-quadrant relations but it is 

important to note that further work should analyze them as they offer a more complete or 

systemic understanding of communities and organizations in general. 

 

It is important to explain that PPP is an iterative matrix, meaning that all products can 

eventually be platforms of subsequent processes, e.g. a shared value that currently does 

not exist in the community can be developed as a result of a process of dialogue and 

trust, eventually that value can serve as a platform to build upon more complex relations 

among the community. The same can be said for physical infrastructure, at the beginning 

it will be classified as a desired product, but once it is realized it will be the platform for 

other products or outcomes. 

This matrix was used then as a guideline to classify the survey’s most mentioned causes 

into the 12 categories (3PPP x 4quadrants) to find if there are blind spots not revealed in 

the survey. For a more detailed explanation of how these forces interact see section 4.2 
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Table 5.11 Intra-quadrant relations found in the ICS forces. 

 

 
 

Upper Left Lower Left Upper Right Lower Right 

 I, Individual We, Collective It, 
Individual 

Its, Technical 

Product inner and 
psychological 
development, 
caring for the good 
of the whole, 
consciousness 
development, sense 
of connectedness, 
sense of safety and 
trust 

  capitalize each 
individual skills, 
healthy ecosystem, 
sustainable living 

Process  capacity to renew 
the community, 
shared learning 
experiences, 
shared stories and 
myths,  

Participation 
in practices 
and 
programs, 
personal 
practice 

Educational 
programs, 
economic system, 
organizational 
systems (e.g. 
project 
management), 
structured 
schedule of 
activities, training 
workshops, 
community 
currencies, 
participation 

Platform commitment to self 
transcendence, 
capacity to handle 
complexity, self 
esteem, diversity 
tolerance 

Shared vision, 
atmosphere of 
openness, shared 
values, personal 
and collective 
transformation 
culture,  cultural 
diversity, culture 
of participation, 
shared vision life 
as a school 

Physical 
health 

Governance 
system, 
bioregional 
network, 
geographic 
location, quality 
infrastructure for 
cultural and 
spiritual practice, 
basic needs taken 
care of, core team 

 

Forces in table 5.11 were classified as platforms, processes or products using the 

concepts detailed in section 4.2 as a guideline. This forces are cause and effect of the 
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others. In the technical quadrant, healthy ecosystem (product) depends, among other 

things, on training workshops (process) and this in turn depends on an effective 

governance system (platform). This matrix is only a classification of the forces reported 

in the ICS survey, some important forces might be missing.  

A basic analysis of the main causes found in this exercise (table 5.10) shows that people 

who participated in the survey spotted factors that can be classified under the concepts 

of platforms and processes (the 2 factors with relatively more power) in all 4 quadrants; 

after using the original PPP matrix as a map, it can be seen that there are blind spots that 

were not addressed by participants such as ‘Individual subjective process’ like reflective 

skills and problem solving.  

 

5.4 Final conclusions and learnings. 

 

The original intention of this work was to find tools and frameworks to design 

intentional communities with low ecological footprint. Experiments like BedZed and 

C.A.T. were the main role models to follow (see section 3.3.2).  

Then the Business and Environment option helped me to include into this environmental 

dimension the social and economic aspects, or the triple bottom line view (people, 

planet, profits). 

Finally the vision grew to Integral, where subjective variables were weaved with 

objective ones. This vision states that economic instruments and technology are vital for 

Sustainability, yet they are only one important ‘part’ of the equation. Barret(2007) has 

given plenty of examples of how organizations develop better when they see themselves 

as “human systems” through 4 quadrants and 7 levels of human development. 

 

The MSc of Environmental Technology allowed me to have a multidisciplinary 

technical understanding of sustainability, it helped me to see how economics, law, 

ecology, public policy, business and politics are all interlinked in a complex web of 

events. Seeing sustainability through any of these angles in detail can be a tremendous 

adventure. The level of detail one can reach in particular areas of sustainability studies 

such as the interaction of economic instruments and environmental law for example, can 
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demand several lives to understand and apply, and this is true for many other areas of 

sustainability research. Though I am not an expert in any of these areas, now I can see a 

whole picture of the system, a global organism that is moving right now towards a 

different plateau. This understanding or vision, is like an aerial view the world that 

becomes a challenge in itself, not only because of the multifaceted thinking one has to 

maintain to see all the angles at the same time, but also because this system is evolving 

in a direction that we do not fully understand yet.  

 

The experience of understanding this integral view, even if only partially, can inspire 

visions of an awesome world, but at the same time it develops a sense of responsibility 

for what is happening that can be terrifying. And we are not trained on how to deal with 

that felling.  

 

The syllabus of this Master Degree showed me a system of technical solutions (LR) are 

already developed, that we have the financial resources to support them, and that a 

change towards a more sustainable world is possible. 

 

The integral way of understanding Sustainability, offered me even more complexity.  

It mapped the contents of the MSc as fundamental pieces of one of four pieces of a 

bigger map, the social and technological systems quadrant. And then included in this 

meta-map many subjective variables such as value hierarchies, all kind of personal 

experiences and motivations. The challenge to weave all these factors, that normally 

belong to fields of study in the opposite side of science, together with those of the MSc 

in a way that would make sense, was significant. But eventually all this complexity 

showed its subtle side: simplicity. I understood that in order to deal with a system it is 

better first to see it from a  “50,000 feet view” and just then focus with as much detail 

and good science as possible in those points with highest leverage.  

 

Integral Community Design was an exercise to learn how to do this.  
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The online working sessions, the interviews and the Integral Community Survey helped 

me to understand the different perspectives that exist in community life. Even the 

experiment did not include a large number of people, the number of forces mentioned 

was vast. The complexity of some answers revealed the interconnections that exist 

between quadrants and inside quadrants, and also the different worldviews embodied in 

different individuals. An intentional community can be seen as a social experiment, a 

mini replica of a larger society. The exercises in this work suggest that communities that 

have instruments that honour the 3 levels of human development in the four quadrants 

will have more chance to be successful than those that ignore some of them. There are 

many factors that need to be included in Integral Community Design as can be seen in 

tables 5.2 to 5.10; integral tools suggested in chapter 6 (table 6.1) are a first step in this 

direction. On top of the many interesting particular answers gathered in these 3 exercises 

what was the empowering capacity to think and see reality in a more complete way.  

 

Being able to weave all community leverage points from all quadrants in a coherent 

reality is the next challenge. 

 

And, as Wilber mentions, this path commences with a difficult and laborious process of 

interior growth and transcendence. 
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6. Recommendations Integral Community Design 

 

A. See Communities as Human Systems.  

Organizations of any kind are essentially Human Systems, with 4 basic dimensions and 

at least 3 levels or waves of development (AQAL). It is recommended that any 

organization seeking to become more effective and balanced:  

a. learns to use and apply the basic AQAL model  

b. focus on high leverage quadrants like the Lower Left, Culture. It is the holder of 

meaning and intentions, hence having the biggest potential for sustained change 

in organizations. 

c. defines and uses an integral toolkit (see table 6.1). These tools, even though are 

experimental, are all based in integral concepts that include and transcend other 

instruments more traditional. 

 

Table 6.1 Suggested Integral Toolkit 

 

 Depth Surface 

One AQAL 
 

ILP 
 

Many CTT 
SDi 
 

QDyTS 
PPP  
Holacracy 
CoPs 
Natural Design 
WAS 

 

Definitions:  

 

AQAL. The complete model stands for all quadrants, all levels, all lines, all states, and 

all types (Wilber 2005). AQAL attempts to be the most inclusive interconnected map of 

the human experience known today.  

 

ILP Integral Life Practice. is a comprehensive and flexible program for long-term 

personal growth. It combines the most essential practices and methods—East and West, 
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traditional and leading-edge—into a modular and scalable approach. More than 

increasing physical health, emotional balance, mental clarity, and spiritual awareness, 

ILP is a practical approach to living in the post-modern world, helping realize depth, 

freedom, and fullness in the midst of everyday life11. 

 

CTT. Culture Transformation Tools. This methodology is designed to map values in 

organizations (cultural quadrant) to help them become more complete and effective. 

Inter quadrant interaction, alignment. (see section 4.3) Gaiasoft, based on CTT, is a 

values management software to measure and manage values and to implement strategies 

for cultural transformation and whole system change with the use of key performance 

indicators12.  

 

SDi Spiral Dynamics Integral The concept of Spiral Dynamics is that human nature is 

not fixed , rather humans have capacities in the nature of the mind/brain itself to 

construct new conceptual worlds. SDi describes how humans are able to adapt to their 

situation by creating greater complexities of thinking to handle new problems. It 

describes on detail values and worldviews of the main levels of human development13. 

 

QDyTS Quadrants assessment (see section 4.2) 

 

PPP Platform Process Product. Intra-quadrant interaction. (see section 4.4) 

 

H1 Holacracy is a system of governance based on the work of Ken Wilber about 

holons14 and holarquies. It aims to provide organizations a more dynamic steering based 

on a new organizational structure and core practices such as integrative decision making. 

These practices differ widely from more traditional ones like pyramidal decision making 

or consensus15. 

 

                                                 
11 Integral Institute website. 
12 Gaiasoft is a performance improvement and transformation technologies company.  
13 Spiral Dynamics website. 
14 Holon is something that is simultaneously a whole and a part. Everything in the universe is a Holon. 
15 Holacracy one website. 
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CoP. The concept of a community of practice (CoP) refers to the process of social 

learning that occurs when people who have a common interest in some subject or 

problem and collaborate over an extended period to share ideas, find solutions, and build 

innovations16. Many of these CoPs use online technologies listed in section 4.5 

 

Natural design. This methodology synergizes and applies the findings of integral 

enquiry (AQAL) into a single coherent strategy with the aid of experts of each quadrant, 

using a language that allows multidisciplinary (all quadrants all levels) communication 

between project members. 

 

WAS Wealth Acknowledgement Systems. It is an information system designed to 

support, account and sustain circulation and growth of wealth inside a community. It 

allows transactions to be assessed, accounted and balanced at all expressions of wealth 

at individual and collective levels17. 

 

B. Build and share knowledge.  

Vast amounts of experience about what is working and what is not, is being generated 

all around the world in the group of intentional communities. By using the integral 

framework all this information can be organized into useful formats. There are 1,761 

communities listed in the Fellowship for Intentional Communities only. Online learning 

tools such as those used by Communities of Practice (CoPs) can be used to increase the 

effectiveness of mutual sharing of knowledge between communities and other 

organizations interested in social and technological innovation. See World Index of 

Social and Environmental Responsibility (WISER) 18 for a good example on 

collaborative learning and resource sharing.  

 

This exercise was about how to design intentional communities using an integral 

framework. However the basic methodology can be adapted for any kind of 

                                                 
16 Wikipedia. 
17 The Transitioner website. 
18 http://www.naturalcapital.org/wiser.htm 
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organization, e.g. academic, corporative or political, in order to develop their internal 

and external dimensions, while respecting individual values and organizational goals. 

 

C. Develop ICON (Integral Community Network) 

 

This work went trough the first steps of a problem solving methodology to find integral 

solutions for a particular human system called intentional community. 

Conclusions of what is important to understand related to each of the 4 dimensions of 

reality were presented in chapter 5. Using those results as a starting point a 

multidisciplinary team (natural design) with interest in integral community design could 

be called in order to develop a business plan draft for a prototype community, source the 

resources needed, build the community; document the experience; share it through 

communities of practice to iterate the experiment, until a network of integral 

communities (ICON) is a reality. 
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Elements of the AQAL map. 

 
1. Quadrants 
2. Levels  
3. Lines 
4. States 
5. Types 

 
1. Quadrants.  

• UL Individual subjective 

• LL Collective subjective 

• UR Individual objective 

• LR Collective objective 
 
2. Levels (many ways to categorize levels, this one is Maslow) 

• Physiological  

• Safety 

• Belongingness 

• Self Esteem 

• Self Actualization 

• Self Transcendence 
 
3. Lines 

• Cognitive 

• Emotional 

• Interpersonal 

• Psychosexual 

• Moral 

• Spiritual 
 
4. States 

• Waking 

• Dreaming 

• Deep formless sleep 
 
5. Types 

• Masculine /Feminine 

• Healthy /Unhealthy 
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Table B.1 Lower right quadrant: Systems. Supporting causes 

 

Idea Concept 

61. LR+ aesthetics play a very important role in setting the 
atmosphere for a healthy community 

aesthetics 

11. LR+  affordable infrastructure affordable infrastructure 

13. LR+  basic needs come first, adequate housing, food 
and health conditions 

basic needs taken care of 

29. LR+  having many of the basic needs taken care of basic needs taken care of 

15. LR+  bioregional net to work to create synergy on the 
actions taken. 

bioregional network 

19. LR+  Cooperation in between established community 
and surrounding neighbours, 

bioregional network 

55. LR+  to establish since the beginning a relationship 
with the natural and social environment of the area, 

bioregional network 

59. LR+ a lot of movement around the community, people 
coming in and out for the different activities bringing new 
life and energies to the community 

bioregional network 

65. LR+ environmental interaction within the context of the 
community 

bioregional network 

73. LR+ to be able to have a connection with the 
surrounding world without being a useless abnormal cell in 
the social tissue. 

bioregional network 

16. LR+  capitalize on what each individual has to offer 
throughout his life. 

capitalize each individual 
skills 

34. LR+  make old people useful and happier by sharing 
time with babies and children. 

capitalize each individual 
skills 

53. LR+  the collective work on a "common house." collective infrastructure 

1. LR+  a change in the monetary system community currencies 

LR+ time banks and local currencies are fine, but will not 
replace the actual currency system 

community currencies 

58. LR+ a core team core team 

75. LR+ very active members who share their gifts and 
model healthy attitudes and lifestyles 

core team 

12. LR+  an economic structure that can give services or 
sell products to the neighbours, 

economic system 

21. LR+  economic or wealth systems economic system 

42. LR+  providing economic resources to the community 
members 

economic system 

10. LR+  Adult education educational programs 

17. LR+  children’s way of learning educational programs 

45. LR+  share knowledge on the activities, technologies, 
paradigms lived in the community. 

educational programs 

57. LR+  youth programs, educational programs 

64. LR+ Educational systems that feed the inner being of educational programs 
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the collective psyche. 

68. LR+ plant a good seed and hope that good fruits will 
come 

educational programs 

22. LR+  efficient ecological systems that protect the 
environment and use it’s resources 

environmental technology 

56. LR+  unstructured time to allow for individual 
expression and to counterbalance the structure. 

free time 

23. LR+  geographic location geographic location 

33. LR+  location. geographic location 

41. LR+  physical closeness to the resources that will 
sustain you 

geographic location 

54. LR+  the symbiosis of being physically near enough to 
the institution that there could actually be interaction. 

geographic location 

24. LR+  governance model of using Quaker process for 
decision making, 

governance system 

25. LR+  governance model that is not highly legalistic, and 
searches for collective truth 

governance system 

27. LR+  Governance systems & structures governance system 

28. LR+  governance systems and decision making 
structures 

governance system 

3. LR+  a combination of hierarchical and bottom-up 
elements seems essential. 

governance system 

32. LR+  laws and policies governance system 

46. LR+  share responsibility and decision-making that 
affects the whole 

governance system 

47. LR+  shared ownership governance system 

48. LR+  small “board” or committee with 
recommendations 

governance system 

66. LR+ fair and wise process to accept members into the 
community tuned with community objectives. 

governance system 

9. LR+  a solid organization since the beginning, rules and 
laws, but motivated from a spiritual goal. 

governance system 

26. LR+  governance system that is solid yet flexible governance system (solid 
yet flexible) 

30. LR+  health campaigns. health programs 

35. LR+  Nature or natural environment healthy ecosystem 

6. LR+  a healthy condition in the ecosystem elements and 
functions that provide the community with goods and 
services. 

healthy ecosystem 

20. LR+  creation of “group accounts” to cover all shared 
expenses. 

organizational systems 
(e.g. project management) 

37. LR+  organizational systems organizational systems 
(e.g. project management) 

71. LR+ specific and timely achieved goals organizational systems 
(e.g. project management) 
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39. LR+  Participation participation 

38. LR+  Participation participation   

14. LR+  be involved in social and government programs 
for environmental issues, 

participation in 
environmental programs 

40. LR+  periodic, deliberate review .. of structures. periodic review of 
structures 

43. LR+  recognize that some things have value in 
themselves, and are "sacred". 

precautionary principle 

31. LR+  Infrastructure built from the beginning with well-
engineered solutions to likely systems challenges, but 
designed primarily to gracefully support all aspects of the 
intersubjective and subjective lives you want to choose.   

quality infrastructure for 
cultural and spiritual 
practices 

70. LR+ Space to empty. There are many energetic patterns 
that can occupy us. It is important, I find, to find the space 
to clear these, to be in the practice of clearing. 

quality infrastructure for 
cultural and spiritual 
practices 

8. LR+  a rich shared living and working environment 
allowing for a blend of collective spiritual practice, creative 
engagement, work and play, all within a larger shared 
context. 

quality infrastructure for 
cultural and spiritual 
practices 

2. LR+  a collective reference point reference point 

4. LR+  a community with enough resilience to overcome 
disturbances 

resilience 

1. LR+ to examine carefully our participation in the 
national/international consumer economy and begin to 
build the critical mass necessary for viable business 
networks and sources of goods and services more 
appropriate to our Quaker testimonies – 

responsible consumption 

72. LR+ teaching by …example, being enthusiastic, 
transmitting a powerful, hopeful story... that all helps to 
create new values and new social norms. 

role model 

18. LR+  clear rules of the game agreed by everybody to 
support sustainability and individual and collective 
evolution 

rules to support 
sustainability 

44. LR+  schools and community centres schools and community 
centres 

49. LR+  Structures that, though they are evolving, grow 
out of the subjective experience. 

structural alignment 

60. LR+ a set of activities and programs that preserve and 
enhance its culture 

structured schedule of 
activities 

67. LR+ general practice for all members of the community structured schedule of 
activities 

7. LR+  a highly structured daily and weekly schedule structured schedule of 
activities 

50. LR+  support young and old people alike support young and old 
people 

2. LR+ to focus on a lifestyle that is environmentally sound sustainable living 
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and that attempts to give back to our planet as much as is 
taken from it – 

52. LR+  Take into consideration the ecological foot print 
of every individual-family of the community and make 
social agreements to lower their impact 

sustainable living 

51. LR+  Systems & structures for participation & 
contribution 

systems for participation 

36. LR+  opening a space for people to learn while they 
work and gain skills 

training workshops 

69. LR+ skills and abilities we can learn together training workshops 

74. LR+ understand by [observing others practice] training workshops 
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Table B.2 Lower right quadrant: Systems. Thwarting causes 

 

Idea  Concept 

6. LR- a system that promotes competition. a system that promotes 
competition 

30. LR- Social problems like youth gangs, drug 
addictions, alcoholism 

addictions 

22. LR- not being well organized, knowing who does 
what, when and what for, 

disorganization 

23. LR- Not making or keeping time tables disorganization 

9. LR- economic crises economic crisis 

19. LR- Laws, policies and rigid structures [external] external laws and policies 

24. LR- not paying enough attention to the existing 
legal structures 

external laws and policies 

32. LR- the prevailing legal and regulatory system 
[regarding] our goal to ecological design 

external laws and policies 

37. LR- the zoning laws, which prevent us from sitting 
houses on the land according to a holistic permaculture 
approach 

external laws and policies 

26. LR- Power, people wanting to obtain it or use it in 
ways that will create imbalance and separation. 

fight for power 

13. LR- Having to go out of the project or community 
to bring money to the projects of the community 

financial external dependency 

14. LR- Hierarchical pyramidal social structures hierarchical pyramidal social 
structures 

15. LR- individual members of the community [that] 
consistently act in ways that are not aligned with the 
values of the community 

individual members of the 
community [that] consistently 
act in ways that are not 
aligned with the values of the 
community 

16. LR- Insufficient pre-solution of infrastructure 
systems. (Hell is living in your house while you're 
remodelling.") 

insufficient infrastructure 

17. LR- Isolating the community from “the outer 
world” 

lack of bioregional network 

4. LR- A lack of external resources, particularly those 
resources that the community depends on for 
sustenance 

lack of external resources 

3. LR- [not having] ways to keep the community 
financially sustainable, 

lack of financial sustainability 

18. LR- Lack of using system thinking to help in the 
organizational structure of the community 

lack of system thinking in 
governance 

20. LR- Leadership of only one individual leadership of only one 
individual 

1. LR- [not being] careful on how we build or influence 
..invisible architectures. 

mismanagement of invisible 
architectures 
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21. LR- money. The above legal structures that make 
things needlessly expensive, as well as the mortgage 
lending system that leads us into wage slavery, are very 
difficult to overcome 

monetary system 

2. LR- [Not having] true ecological systems to provide 
water, energy, food, shelter, and transport at an 
affordable cost 

not having affordable 
environmental technology for 
basic needs 

25. LR- Not using a methodology for conflict 
resolution, decision making. 

not using conflict resolution 
methodologies 

10. LR- Fixed rules, that hand over responsibility to an 
institution and people awaiting initiative from there 

rigidity in governance 

29. LR- Rigidity in the governance system to adapt to 
needs of the community 

rigidity in governance 

31. LR- structures that are either too rigid or too loose. rigidity in governance 

28. LR- Rigidity -- the outer collective must serve both 
the need for shape, for fixed form that serves, but at the 
same time, maintain itself as an active, alive learning 
system 

rigidity in systems 

33. LR- The routine (habits). routine 

27. LR- Production and economics systems not aligned 
with community values 

systems not aligned with 
values 

35. LR- trying to break the old system down and build a 
new one from the scratch. 

trying to break the old global 
economic system 

5. LR- A non egalitarian and/or unfair governance 
system 

unfair governance system 

36. LR- Unfair process to accept members into the 
community. 

unfair process to accept 
members 

12. LR- Governmental policies or project[s] that can 
bring ecological and social unbalance to the bioregion 

unsustainable regional 
development 
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Table B.3 Lower left quadrant: Systems. Supporting causes 

 

Idea  Concept 

LL+ accountability for success.   accountability for success 

LL+ alignment between culture and systems  alignment between culture 
and systems  

LL+  a genuine invitation and forum for anyone at any 
level of the hierarchy in any area to provide input and make 
sure they are heard 

atmosphere of openness 

LL+ anyone regardless of ability is able to contribute, ..we 
are about as inclusive as possible. 

atmosphere of openness 

LL+ atmosphere of openness, everybody feels free to 
participate, to speak their feelings and not to criticize but to 
propose and be part of the solution.  

atmosphere of openness 

LL+ opportunity for anyone who objects to raise their 
voice.  

atmosphere of openness 

LL+ share our views and ideas  atmosphere of openness 

LL+ Adversity can be a binding agent!   binding agents 

LL+ Learning from Nature capacity to learn from 
Nature 

LL+ capability to renew the community when routine starts  capacity to renew the 
community 

LL+ know when something that worked in the past is no 
longer useful and needs to be changed.  

capacity to renew the 
community 

LL+ recognizing when it is time for new norms and goals capacity to renew the 
community 

LL+ re-visit the values and vision of the collective to 
decide if it is still relevant  

capacity to renew the 
community 

LL+ ..inner aspects of the project, our fears, our 
embarrassments, our prejudices, are up for inspection and 
change in the communal context and not taken as a given. 

coaching 

LL+ Collective Norms and Ethics  collective norms and 
ethics 

LL+ continuously ask "what motives people in our 
community?"  

continuously ask "what 
motives people in our 
community?"  

LL+ Promoting creativity also has an impact on our 
happiness, it can actualize what we are in potency, the best 
of us 

creativity culture 

LL+ to be extra creative and willing to adapt  creative and flexible 
culture 

LL+ a community is enriched when people come from 
diverse backgrounds 

cultural diversity 

LL+ Our community has individuals with a wide range of 
inner sense and strengths. Some are visionaries, others 
detail people, other emotional people, others intellectuals, 

cultural diversity 
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others humorous, those who want risk, and those who 
guard against too much risk, etc.  

LL+ behavioural patterns …in places like Mexico  cultural patterns in 
Mexico 

LL+ communications of cultural systems (community 
identity, values, vision) 

cultural systems 

LL+ Agreements about and enjoyment of sharing in doing 
a life of practice (self-cultivation, self-transcendence, 
communion, and development) as well as service.   

culture of life of practice 
and service 

LL+ A culture of participation and contribution also creates 
a sense of belonging 

culture of participation 

LL+ A culture of participation and contribution. It will 
create the atmosphere, where people can openly express 
their concerns, feelings, ideas  

culture of participation 

LL+ Teach Younger generations to "give back" to the 
planet and to the community   

culture of service 

LL+ Discussing culture and heritage, knowing it, sharing it discussing culture, know it 
share it 

LL+ participants to have and be comfortable with a 
governance system, as opposed to be also building a 
governance model at the same time as they are building a 
community.  

experience in governance 
system 

LL+ freedom and ownership of the process  freedom 

LL+ a happy community happy community 

LL+ to include a good measure of joy, fun, outreach, and 
service in our lives as we strive to meet these objectives.  

include joy and fun in our 
lives 

LL+ [balance] community gain as well as an individual 
gain 

individual / community 
balance 

LL+ A particular shared meaning that is central to our 
success is that we are all quite clear that community is not 
an end in itself, but a means to other ends.  

knowing that community 
is a mean not an end in 
itself 

LL+ Community must be encouraged to go into some 
chaotic space, …from this, the new learning is born.  

learn from chaos 

LL+ a way to communicate and share in order to learn learner communication 

LL+ Willingness to share own stories, etc. to trigger 
learning from others  

learning from others 
stories 

LL+ to increase the mindfulness, spiritual focus, and God-
centeredness of our lives by finding and living near others 
who share these goals and thus will reinforce, on a daily 
basis, our desire to live in worship -  

live together a God-
centered life 

LL+ Expectation to learn from the others (contacts, links, 
stories, questions, etc.)  

mutual learning 

LL+ Core team to act as "invisible" host and driver non protagonist core team 

LL+ respect norms and ethics  norms and ethics 

LL+ to have companions who can notice the beauty of 
intention in the ego [and] to make that learning visible for 

notice beauty of good 
intention 
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the community 

LL+ bilateral communication on different channels  open communication 

LL+ a culture and practices that bring people to a balanced 
ego state.  

personal and collective 
transformation culture 

LL+ a deep collective intention to ongoingly discover what 
it means to bring forth the next stages in collective 
evolution and a shared understanding of what that means 
and what is involved  

personal and collective 
transformation culture 

LL+ a belief that transforming oneself is a moral, 
evolutionary act with implications far beyond the 
individual   

personal and collective 
transformation culture 

LL+ a value hierarchy which places the good of the whole 
above the needs of the individual  

placing the whole above 
the individual 

LL+ Recognizing every talent of all the individuals recognizing all talents 

LL+ to respect each other and each other's freedom respect each others 
freedom 

LL+ A good leader and abundant examples in the society 
[to] show the best ways to satisfy those needs, avoiding self 
destructing paths 

role models 

LL+ highly evolved, sprit-guided models of good people, 
being around them, working toward common goals, brings 
out the best in me.  

role models 

LL+ clear sense of identity, of belonging, and of co-
creation.  

sense of community 

LL+ having shared intention shared intention 

Shared language shared language 

LL+ own language can either include or exclude 
individuals from the community depending on the level of 
engagement 

shared language 

LL+ Experience together so that the energetic pattern may 
be felt and associated with faces, with symbols. A walk in 
the woods can be as powerful and lasting as other tools.   

shared learning 
experiences  

LL+ having shared experiences.  shared learning 
experiences  

LL+ having big goals, not small.  shared mission 

LL+ stories and myths. Myths rest in a very deep part our 
hearts. It brings a sense of hope and faith for a better future. 
Stories help the Myth to be understood and felt 

shared stories and myths 

LL+ create our Story together shared stories and myths 

LL+ leaving behind cultural obstacles that interfere with 
providing the time and energy that a healthy family life 
requires -  

shared values 

LL+ inviting the newer members into community through 
storytelling and creating experiences for shared meaning of 
the values 

shared values 

LL+ all the members have a certain level of consciousness shared values 
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and share certain values  

LL+ community values  shared values  

LL+ a core of views and beliefs that are shared shared vision 

LL+ community vision.  shared vision 

LL+ holding a mythic vision shared vision 

LL+ Joint vision or motivation  shared vision 

LL+ our governance model, because "Sense of the 
Meeting" decision making is all about manifesting in the 
written word the emerging sense of the collective of divine 
truth, again our process is the key success factor. 

shared vision 

LL+ shared vision  shared vision 

LL+ Sharing a spiritual vision  shared vision 

LL+ shared attitudes, beliefs, visions and goals [and 
principles] e.g. sustainable treatment of the land or "having 
fun".  

shared vision 

LL+ Shared understanding of life as a school.  shared vision life as a 
school 

LL+ Shared understanding of shared life as a shared school 
(with great room for individual autonomy.)  

shared vision life as a 
school 

LL+ there must be an underlying affinity regarding their 
view of the world they want to live  

shared worldview 

LL+ A commitment to simplicity.  simple living culture 

LL+ the spirit of the collective truly aligned with a higher 
purpose and shared vision,  

spirit of the collective 
aligned with a higher 
purpose 

LL+ The outer must be grounded in the inner The outer grounded in the 
inner 

LL+ Understand the culture and belief systems of the 
neighboring communities to …"speak the same language" 
and get the message across.  

understand culture of 
neighboring communities 

LL+ Some sort of respect for something outside us, 
something "sacred", to restrain our power, so we do not do 
all we can do, is important.  

value nature as sacred 

LL+ Values affinity values affinity 

LL+ capacity to reach members heart (individual dreams 
and visions) to maintain a constant dialogue between the 
individual and collective psyche. 

values alignment 

LL+ changing the economic incentives, using the media 
power to advertise for the change, and promote a change of 
values 

values change through 
media 

LL+ values have resonance  values resonance 

LL+ a valuing of risk-taking and radical creativity  valuing risk taking and 
radical creativity 
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Table B.4 Lower left quadrant: Culture. Thwarting causes. 

 

Idea Concept 

LL- Locking in with "we all know" statements collapses the 
creative potential of that shared we 

"we all know" mentality 

LL- Acting as if it's still there even after it fades.  Acting as if it's still 
there even after it fades.  

LL- Thinking that we know the way people should act or 
think and imposing solutions to neighbours.  

arrogance, "only one 
way to do the things" 

LL- loose the idea of collaboration/contribution, or the 
respect and the recognition of the relevance of the difference 

arrogance, "only one 
way to do the things" 

LL- The way we fall in love with the images we project and 
the way that keeps dragging down the group Samadhi 

attachment to perception 

LL- [being] overambitious  being overambitious 

LL- Beginner's [i]dealism thwarts adequate planning being overambitious 

LL- comparing ourselves with the others all the time comparing ourselves 
with others all the time 

LL- consumer mentality and energy taker  consumer mentality 

LL- Deny things instead of adding new elements to life 
vision 

culture of denial 

LL- culture of insularity or collective disconnection from and 
devaluing of the larger "outside" world - 

culture of insularity 

LL- Each of us phasing, alternately trying too hard or not 
hard enough to break through existential aloneness into a 
"We-Space" that satisfies.  

discontinuous efforts 

LL- diversity, [it] seems to challenge at times the principles 
we hold so dear 

diversity 

LL- fall in the routine and fall into a boring state  fall into the routine 

LL- myths can lead to a sort of fanaticism. It should not be 
the centre, should be accompanying the vision.  

fanaticism 

LL- Giving up the idea that things can be done.  giving up 

LL- Living in a society hostile to community because it is 
structured around mutual distrust, competition, and legalities.  

hostility 

LL- inability to participate inability to participate 

LL- Individualism  individualism 

LL- not feel[ing] depending on our relative situation with 
respect to the others 

individualism 

LL- United states …long history of independence and 
individualistic spirit 

individualism 

LL- criticizing or fighting against those who are different intolerance to 
differences 

LL- [vision] lose its relevance  irrelevant vision 

LL- not revisit[ing]/refresh[ing] its vision from time to time irrelevant vision 

LL- Not creating social agreements.  lack of social 
agreements 
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LL- lack of community capacity to support and accelerate 
higher levels of personal development 

lack of support higher 
levels of personal 
development 

LL- lack of unity  lack of unity 

LL- Loneliness, states, Structures,  loneliness 

LL- loss of common meaning and means loss of common 
meaning 

LL- team members couldn't get along and reach a common 
understanding and working methodologies 

not reaching agreements 

LL- The degree of mutual understanding is do or break not sharing values 

LL- [not] sharing values, including people who are less 
educated but have other necessary skills 

not sharing values 

LL- over infatuation with their own collective experience 
contributes to this insularity - 

over infatuation with 
own collective 
experience 

LL- overly hierarchical structure with a punitive leader 
contributes to a culture of "groupthink" in which individuals 
are hesitant to go against the grain, voice disagreement or 
raise questions. This leads to a lot of poor decision-making, 
as well as a background tone of fear of punishment 

punitive leadership 

LL- A very integrative and restrictive vision.  restrictive vision 

LL- Obligations and the feeling things HAVE to be done for 
the sake of doing it 

rigid mentality   

LL- Rigidity rigid mentality   

LL- The old paradigm .. about gaining more and more of 
resources mainly money and power, and use it for their own 
interests … 

self interest 

LL- Shadows,  shadows 

LL- The expression  ^is impossible^. the expression "is 
impossible" 

LL- the fact that none of us inhabit exactly the same world.  the fact that none of us 
inhabit exactly the same 
world  

LL- The prisoner's dilemma  The prisoner's dilemma  

LL- the struggle between my own benefit and the good the 
community 

the struggle between my 
own benefit and the 
good the community 

LL- too many idealistic visionaries, with not enough detail 
process people.  

to many idealists, not 
enough pragmatics 

LL- the shared internal assumptions and beliefs we've 
inherited from the prevailing culture. Some examples: 
Financial affairs are private. If somebody does something for 
me, I'm in debt and owe them something in return. I must be 
self-sufficient. Birthdays involve birthday-presents. I have 
the right to have pets. Land is something you can own. etc. 
etc. 

unawareness of 
implications of 
mainstream culture 
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LL- tons and tons of things we just assume because they are 
encoded in our language and our culture, our collective inner 
being, that make it difficult to live in community 

unawareness of 
implications of 
mainstream culture 

LL- [unawareness of] Invisible architectures [money, 
language] 

unawareness of 
implications of 
mainstream culture 

LL- wrong time estimation/effort unclear purpose  unclear purpose 

LL- unequal work balance "jobs" without reward  unequal work balance 

LL- behavioural patterns …in places like Mexico  unhealthy behavioural 
patterns 

LL- How community members relate to the environment unhealthy relation to the 
environment 

LL- General, unelected critics to suggestions and ideas  unelected criticism 

LL- existing invisible architectures…: many behavioural 
patterns [like] greed, power, victimization, lack of 
confidence, protagonism, etc.  

victim culture 
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Table B.5 Upper left quadrant: Self.  Supporting causes 

 

Idea Concept 

UL+ ask the right questions  ask the right questions 

UL+ The awareness of starting a process that will change 
us. 

awareness of a process that 
will change one 

UL+ be impeccable and congruent in its thoughts, words 
and actions 

being impeccable 

UL+ Acceptance of Chaordic processes  capacity to handle 
complexity 

UL+ capacity to comfortably engage complexity for 
sustained periods of time - 

capacity to handle 
complexity 

UL+ willingness to embrace uncertainty - capacity to handle 
uncertainty 

UL+ caring for others, the environment caring for the good of the 
whole 

UL+ guide our actions always thinking of the good of the 
whole  

caring for the good of the 
whole 

UL+ responsibility and caring for others and the 
environment 

caring for the good of the 
whole 

UL+ Servicefulness.  caring for the good of the 
whole 

UL+ commitment to live one's life for the greater good, 
regardless of the sacrificial implications for oneself - 

caring for the good of the 
whole, service 

UL+ keep choosing to live in community with this group 
now.  

choosing to live in 
community 

UL+ Commitment to the enterprise.  commitment to enterprise 

UL+ Commitment to self-transcendence in each 
individual must be adequate to sincere humility but even 
more important to forgiveness.  

commitment to self 
transcendence 

UL+ deep, personal intention to go beyond ego for the 
sake of the whole - 

commitment to self 
transcendence 

UL+ each individual is responsible for waking up to a 
new way of being and doing 

commitment to self 
transcendence 

UL+ individuals ..willing to and in the process of doing 
inner work and being self-reflective.  

commitment to self 
transcendence 

UL+ Each brings individual gifts as well as a 
commitment to those shared principles...   

commitment to shared 
principles 

UL+ confidence to participate and be proactive about it confidence to participate 

UL+ consciousness starts with awareness consciousness development 

UL+ Consistent capacity to function at a high level (teal 
enough to make key decisions from 2nd tier.)  

consciousness development 

UL+ having a certain level of awareness and values consciousness development 

UL+ If there is Awareness then we can live and evolve 
together 

consciousness development 

UL+ courage and autonomy to go against the grain and courage and autonomy to go 
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voice disagreement regardless of the personal 
implications - 

against the grain and voice 
disagreement  

UL+ creativity and will to cooperate creativity and will to 
cooperate 

UL+ The key success factor for the Inner Individual 
quadrant is diversity.  

diversity in the community 

UL+ ability to embrace multiple perspectives without 
losing one's own   

embracing multiple 
perspectives 

UL+ From the heart of being forever, everyone needs 
forgiveness 

forgiveness 

UL+ have own stories,  have own stories 

UL+ higher levels of human expression higher levels of human 
expression 

UL+ humility, which means a recognition of the 
limitations of one's own knowing - 

humility 

UL+ the individual to be able to reflect on the whole individual to be able to 
reflect on the whole 

UL+ a cultivated capacity to move into shared higher 
states of consciousness and a valuing of what can be seen 
and understood from these higher places 

inner and psychological 
development 

UL+ average overall internal health has to be high inner and psychological 
development 

UL+ Inner and psychological health  inner and psychological 
development 

UL+ inner development …to build on top inner and psychological 
development 

UL+ inner health, self esteem and general well-being inner and psychological 
development 

UL+ inner work  inner and psychological 
development 

UL+ Soul work inner and psychological 
development 

UL+ There is a model …from the Art of Hosting 
community of practice. Get present. Have a good 
question. Use a listening tool. Harvest. Make wise 
decisions. Choose wise action. Find your mates. These 
seem to work well at the inner and outer levels, and the I 
and the we.   

models from Hosting 

UL+ motivation  motivation 

UL+ the individual is driven by different needs at 
different moments of the day and at different periods of 
his life. Those needs would be his/her impulse. 

needs drive impulse 

UL+ personal mission in life  personal mission 

UL+ willingness and ability to work on oneself (impact 
of learnings)  

will for personal practice 

UL+ a personal vision  personal vision 
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UL+ Profound enough awakeness (1P) and devotion (2P) 
to support service (3P) in a lived, felt, subtle and causal 
and gross body enactment.  

Profound enough awakeness 
(1P) and devotion (2P) to 
support service (3P) in a 
lived, felt, subtle and causal 
and gross body enactment.  

UL+ Religious beliefs and values  religious beliefs and values 

UL+ taking care of ourselves  responsible for oneself 

UL+ self esteem  self esteem 

UL+ self-esteem self esteem 

UL+ sense of connectedness  sense of connectedness 

UL+ sense of connection,  sense of connectedness 

UL+ sense of safety and trust  sense of safety and trust 

UL+ trust [to] other members and feel[ing] secure within 
the community 

sense of safety and trust 

UL+ information to share  share information 

UL+ the hierarchical model of needs from Maslow the hierarchical model of 
needs from Maslow 

UL+ Acceptance of different backgrounds and skills  tolerance diversity 

UL+ Universal Spirituality universal spirituality 

UL+ The choice, using the free will.  using the free will 
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Table B.6 Upper left quadrant: self. Thwarting causes 

 

Idea  Concept 

UL- [not having] capacity to let go this 
addiction  

attachment to addictions 

UL- bad experiences,  bad experiences 

UL- addiction to consumption  consumption culture 

UL- consumption only,  consumption culture 

UL- relation to money and possessions  consumption culture 

UL- being raised in a culture of "having" 
and not in a culture of "Being".  

culture of "having" and not in a culture of 
"being" 

UL- lack of trust,  Distrust 

UL- Selfishness and lack of clarity  egocentrism 

UL- self-presentation and promotion egocentrism 

UL- our own success forces us to try to do 
more and more, to feel more, to do more 
things, and this ends up damaging our 
health and lowering our capacities  

fast living 

UL- Fear,  Fear 

UL- insecurity generated fear leads to lack 
of communication, lack of listening, etc, 
all as protective devices. This then leads to 
factionalism, confusion, work not getting 
done as feelings are massaged, etc. 

Fear 

UL- the biggest thwarting inner force 
seems to be insecurity that creates fear.  

Fear 

UL- frustration,  Frustration 

UL- plac[ing] our happiness in the outer 
world and not in the inner world 

happiness based in the outer world 

UL- lack of autonomous intention and 
commitment to the greater goal   

lack autonomous drive 

UL- lack of courage leading to conformity 
against one's better judgment - 

lack autonomous drive 

UL- If one is not stable emotionally, 
physically and mentally there would be a 
lack of mutual compassion and 
understanding.  

low emotional health 

UL- [not] live in a higher state of being 
where those [invisible architectures] can be 
overcome,  

low level of awareness 

UL- lack of awareness,  low level of awareness 

UL- level of ego and emotional 
development  

low level of emotional development 

UL- Not enough self-understanding, 
insight, and shadow work.  

low level of emotional development 

UL- personal EGO [un]recognized  low level of emotional development 
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UL- A lack of self-acceptance.  low self esteem 

UL- lack self esteem  low self esteem 

UL- low Ego low self esteem 

UL- Not seriously enough committed to 
practicing and to giving 51%+.  

no commitment 

UL- not using the own capacity to think 
but follow things without using your brain.  

no independent thinking 

UL- The lack of sense of individual 
responsibility. 

no individual responsibility 

UL- The letting go  no letting go 

UL- no ownership  no ownership 

UL- Rigidity  Rigidity 

UL- sense of powerlessness  sense of powerlessness 

UL- too much ego to much ego 

UL- Too much uninspected neurosis.  to much uninspected neurosis 

UL- [not having] capacity to let go this 
addiction  

attachment to addictions 

UL- bad experiences,  bad experiences 
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Table B.7 Upper right quadrant: Body. Supporting causes 

 

Idea Concept 

UR+ ability to be both fully autonomous 
and surrendered to the collective - 

ability to be fully autonomous and 
surrender to the collective 

UR+ ability to engage other people to take 
ownership  

ability to engage others 

UR+ Cheerfulness.  cheerfulness 

UR+ Clear-Seeing.  clear seeing 

UR+ daily work (ego) daily personal practice 

UR+ commitment to develop these gifts in 
community 

developing this gifts in the community 

UR+ Diet diet 

UR+ a sufficient variety of skills, abilities 
and proclivities [in the community] 

diversity of skills 

UR+ Efficacy  efficacy 

UR+ Efficiency.  efficiency 

UR+ Exercise exercise 

UR+ Fitness.  fitness 

UR+ Focused Action focused action 

UR+ contents of our food food quality 

UR+ high energy level   high energy level 

UR+ Living slowly is probably we still 
have to learn about,  

living slowly 

UR+ Moderation skills  moderation skills 

UR+ participate, contribute, share, love participation in practices and programs 

UR+ participation in programs  participation in practices and programs 

UR+ continuous level of active 
participation throughout the years 

participation in practices and programs 

UR+ Just show up  participation in practices and programs 

UR+ practices and activities participation in practices and programs 

UR+ programs and activities  participation in practices and programs 

UR+ wholehearted [engagement and] 
participation in both individual and 
collective  

participation in practices and programs 

UR+ a practice for evolution and personal 
development (values, awareness, 
individual work) 

personal practice 

UR+ shadow work following ILP  personal practice 

UR+ health and promotion of health physical health 

UR+ Health of mind and body is 
important, although not crucial.  

physical health 

UR+ Health.  physical health 

UR+ Physical health and well being  physical health 

UR+ Sleep sleep 
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UR+ virtual working mode  virtual working mode 

UR+ Well-being, including diet and fitness  well being 
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Table B.8 Upper Right Quadrant: Body. Thwarting Causes 

 

Idea Concept 

UR- addiction[s]  addictions 

UR- Use of recreational drugs by members of the 
community   

addictions 

UR- Bad health;  bad health 

UR- lack of fitness.  bad health 

UR- Physical ill-health seems to take a large tool on the 
energy supply that is available to be put into community 

bad health 

UR- poor attention to physical health (not fitness);  bad health 

UR- one person's main issue being pressed onto the body, 
co-opting the attention and energy of the rest 

being pressed onto the 
body 

UR- Consumer behaviour  consumer behaviour 

UR- Consumer[ist] behaviours  consumer behaviour 

UR- Stuck, depressed behaviour patterns depression 

UR- lack of rest and recreation leads to a lot of downtime 
due to illness 

lack of rest 

UR- lack of time for participation lack of time 

UR- too much driving around  too much driving 
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Healthy and unhealthy behaviours by level of development (Brown 2005a) 

 

Traditional 

 

Healthy 

• Push for a clearly defined structure  

• Follow rules and directives  

• Bring stability and order  

• Dutifully follow tasks to completion  

• Honour truth and justice  

• Have a strong work ethic  

• Strive for perfection  

• Be charitable with their resources  

• Identify with their country  

• Uphold family values  

• Give deeply for a cause 

• Sacrifice for long-term goals and the greater good  

• Have a strong sense of belonging  

• Be responsible and well-organized 

• Help keep organizations legal and compliant.  
 

Unhealthy 

• Rigid ideology 

• One way mentality or absolutism 

• Totalitarianism 

• Ecofascism 

• Violent religious fundamentalism 

• Zealotry 

• Aggressive patriotism or ethnocentrism 

• Oppressive hierarchy 

• Elitism 

• Authoritarianism 

• Paternalism 

• Righteousness 

• Over-reliance upon chain-of-command  

• Excessive control, regulation  

• Intolerance  

• Dehumanization of ‘enemies’  

• Heavy-handed bureaucracy  

• Fanaticism  

• Inflexible policies  

• Over-centralized control 

• Misogyny  

• Monopoly of moral virtue.  
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Modern 

 

Healthy 

• Be entrepreneurial and ambitious 

• Value the system in which they work 

• Be dedicated to learning the secrets of success and searching out the best 
solutions 

• Strive to be open to change 

• Think logically 

• Live morality based upon principles, not religion 

• Look for ways to constantly improve productivity, be extremely efficient 

• Leverage competition for better results through innovation 

• Take calculated risks and use good science 

• Gravitate toward successful mentors and models 

• Strive to enhance living for many through science and technology 

• Leverage their political influence when possible 
 

Unhealthy 

• Self serving politics 

• Profiteering 

• Excessive self-interest/preservation 

• Over concern for public image 

• Obsessive focus on efficiency 

• Aggressive competition for limited resources 

• Singular focus on success, producing results, raising productivity 

• Extreme materialism and loss of the sacred 

• Super individualism 

• Excessive mechanism  

• Pure objectivism 

• Cold rationalism 

• Over reliance upon technology 

• Blind trust of the free market 

• Extreme political gameship 

• Exploitative colonialism 

• Status obsession 

• Addiction to winning 

• Goal fixation 

• Workaholism 

• Overdependence on authorities 

• Over reliance on synthetics 

• Cut-troat tactics 

• Shady dealing 

• Ignoring of feelings 

• Contamination of the environment for profit 
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Post-modern. 
 

Healthy.  

• Dedicate themselves to creating better lives for others 

• Strive to bring dignity to all 

• Tend to be very emphatic 

• Honour and respond to the contextual factors prevalent in every situation 

• Be environmentally sensitive and tolerant 

• Be inclusive 

• Believe in team work 

• Emphasize warm interpersonal relations 

• Promote affiliation and personal growth 

• Support consensus and community 

• Expressing genuine concern for others 

• Be sensitive to diversity 

• Listen deeply 

• Encourage social responsibility 
 

Unhealthy 

• Excessive relativism resulting in loss of boundaries 

• Over reliance on consensus 

• Interminable processing or incapacity to reach decisions 

• Naïve egalitarianism within moral crusades 

• Romanticism of the under-privileged 

• Narrow view of human diversity 

• Loss of morality 

• Aimlessness 

• Extreme pluralism resulting in loss of discernment and undue honouring or 
primitive rituals 

• Over romanticizing the pre modern past in ecological discussions 

• Political correctness 

• Extreme post-modernism in academia 

• Culture of victim hood 

• Narcissism of the “me” generation 

• Excessive “ecological catastrophe” rhetoric 

• A demand of piety, understanding, and harmony above all else 

• Denial of useful growth hierarchies 

• Unrealistic idealism 

• Being overly subjective 

• Eco-fanatism 

• Being overly permissive 

• Unrealistic idealism 

• Unbalanced emphasis on affect/feelings 

• Ignorance of the need to produce tangible results 
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